Banchory Community Action Plan Review 2008


	BCC Action Plan
	Outputs
	Outcomes

	Support National Initiatives to Reduce, Reuse and Recycle 
	· PGL sponsored the Banchory Business Waste Management Project and the resulting report

· BDI developed funding for and managed a study of potential waste management initiatives.

· BDI initiated the  Banchory Waste Buster Group

· BDI advised and assisted with waste management at local events:- Crathes “Live on the Lawn”, Orienteering 6 Day event, Banchory Show 2005 and 2006. 
· BDI organised a composting workshop in 2005. 

· BDI arranged a public waste management presentation during the St Ternan Fair 2005

· The Aberdeenshire Waste Team was invited to  St Ternan Fair 2005BDI is supporting and providing administration for the Banchory bags Campaign to reduce the number of plastic bags used in Banchory

· An environmental policy is being prepared for use by BDI
· Support provided to Woodend Barn where 36 gardening allotments are being developed near the barn location.

	BDI Led

· Jennifer Cook has gained a reputation for advising on waste management at public events and has established a business as a Waste Management adviser. The initiative could be extended to cover Deeside. The scheme provides volunteer experience for schoolchildren and others. 
· The Town Co-ordinator was funded to promote waste awareness to local businesses.

· An EPP (Environmental Placement) student has carried out further business waste management research throughout Deeside.

Partnership led

· The Banchory Primary School has commenced the eco school programme.
· Gardening allotments in use

	Establish walks and picnic areas along the riverbank and remove the fence.


	· BPA, BCC and AC developed a new viewpoint with interpretation boards at River Dee bridge.

· BPA/ AC/BDI developed new viewpoints and seating in St Ternan Park .

· BCC has made representations to involved parties on fencing issues along the river bank.

· The Scolty Trail Enhancement Project (STEP) has carried out consultations and surveys and developed a business plan to improve the paths to Scolty Hill.


	Partnership Led

· Banchory Paths Association (BPA) is leading the initiative to provide new seating and viewpoints in collaboration with BDI and BCC. 

· Members of the public are coming forward with suggestions.

· STEP Phases 1 & 2 are complete. Phase 3 is underway.
· BCC continues to press for access changes along the river bank west of the Dee Bridge. 

	Enhance the town centre - community to build on Aberdeenshire Council’s initiatives.


	· BDI installing High Street flower baskets and  Scolty Centre maintaining baskets

· BBA installing Christmas Lighting.

· Seasonal Town Orderly provided by AC.
	BDI Led

· Town enhancements are appreciated as being vital for maintaining the attractiveness of the town centre.

· Scolty Centre has gained involvement and exposure by performing basket maintenance.

· Work is ongoing on further involvement of High Street businesses in High Street decoration.

	Provide youth facilities to address several problems.


	· BCC has developed Youth Shelters in Bellfield Park.

· CLD has initiated the following facilities:

1. The Box – advice and drop-in centre in Bellfield Park.

2. The Joint – Friday evening café in Town Hall. (Currently in abeyance.)

3. Band and youth training.

4. Band and Disco nights. 

5. Internet Café in Library (w/ Library Service).


	Partnership Led

· The CLD Youth Forum continues to engage with young people and provide facilities. There remains the need for a dedicated building as the present events are dependent on hall availability.

	Better focus on tourism. Relocate or improve tourist information at east end of town.


	· BDI initiated the St Ternan Medieval Fair in 2004 and repeated the event annually. This event is centred on Banchory’s past, present and future and was conceived as the recommencement of an ancient fair commemorating the saint.

· Deeside Railway provision at Milton of Crathes is ongoing

· Banchory Ternan Rotary Club provided the Town Gateway. 

· VisitBanchory website launched in 2007
	Partnership Led

· It is anticipated that continuance and improvement of the St Ternan Fair will develop more community involvement and pride in the town and its history as well as providing an early season tourist attraction.

· The railway and craft centre is providing a focus for tourism to the east of town. The new station building will provide tourist information and will be linked with the BDI information centre in the town hall.

· A group of tourism businesses have worked together to create a marketing strategy and website.

	Improve town hall to provide facilities for meetings and cinema. 


	· BDI prepared a Screening Study and facilitated a public consultation to assess proposed uses for the town hall.

· BDI has leased and refurbished office space in the town hall for use by itself, BCC and community groups.
	BDI Led

· A Town Hall working group has been formed to examine hall renewal possibilities in detail. 

· The BDI office will provide storage and meeting space for community groups. A number of peripatetic workers have expressed interest in sharing the space.

	Reduce public nuisance
	· Police initiatives are ongoing to combat anti-social behaviour.
	

	Provide sport and youth facilities in King George V Park.


	· BDI held a public consultation to identify needs and wishes in connection with the park - 

· BCC  built two Youth Shelters in Bellfield Park - 

· KGV built and manage temporary changing rooms in KGV Park, 

· KGV2000 constructed  a children’s Play Park in Bellfield Park part funded by AC 


	Partnership Led

· The public consultation has identified priorities for the provision of facilities in the town centre. A partnership has agreed a long term development plan to provide pitches, pavilion and all weather area in the KGV. A local landowner has offered to provide a new playing field as a development contribution. 

· Hill of Banchory Company is to construct a gym and leisure centre at HOB.

· KGV2000 is developing a sports and youth facility in the KGV Park.



	Improve fresh food and meat availability in town centre and Hill of Banchory
	· BCC has developed a monthly produce market in Scott Skinner Square.
· New Butcher opened 2007

· Proposal to build a Tesco store at HOB.


	Partnership Led 

· Local produce is available from the producers and is also sold through local retailers

	Improve disabled access to facilities.
	· Public buildings now provide disability access
	Partnership Led 

· Public and business awareness of disability issues is improving.

	Traffic management review throughout Banchory
	· BDI - Transport Needs Assessment Report completed March 2005

· AC - Traffic Management Review completed in 2006

· Community bus services publicised 

·   Banchory speed zones have been re-assessed and modified.

· Traffic lights erected at Raemoir Road-Station Road junction.
	BDI Led 

· Most issues identified during public consultations have been taken into consideration in the Traffic Management Review. Most actions have been implemented. 



	Develop job opportunities – apprenticeships, housing, and job advice.


	· Scolty Centre initiated a Job Club for their clients .

· Banchory Academy and Banchory Business Association  initiated the “Determined to Succeed” scheme 

· Youth Chamber of Commerce 


	Partnership Led 

· A range of partners are considering the issue of lack of local job opportunities and training schemes for school leavers



	Provide more Doctors and Dentists and associated facilities.


	· Dental practices added to and extended.

· Additional temporary accommodation added to GP surgery 2007. 
	Partnership Led 

· Further medical and dental service provision are dependent on NHS funding. 

	Provide facilities for community advice, information and leisure.


	· BDI Resource Centre in process of development in town hall 

· Community website developed by BDI

· Tourism website developed by BDI with local business involvement
	BDI Led 

· The new facility will provide a meeting place for community groups and peripatetic workers. Opportunities will occur for the general public to access advisory services face to face. 
· Community information being made available through the BDI website and newsletter.

· Businesses advertising on Tourism website. Increasing number of hits with time

	Provide foot paths and cycle paths throughout Banchory.
	· BPA maintain existing footpaths in Corsee Woods

· “Safer Routes to School” programme initiated and  a  survey carried out by AC

· AC is managing  Deeside Way  planning  and construction from Aberdeen to Drumoak and Crathes to Banchory.

· Forestry Commission is  supporting the formation of the Mountain Biking group and developing and improving trails on Scolty Hill.
	Partnership Led 

·  BPA is leading a review of existing paths and identifying new routes to be included in the core path network. 

	Provide affordable housing and restrict new housing.


	·  Communities Scotland has built 80 new   homes including supported homes for young people and a supported house for victims of domestic abuse. 
	

	Provide a swimming pool
	· Feasibility study carried out by BDI.
	BANDSWIM is reviewing the possibility of development of a swimming pool following publication of the feasibility study.
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