MIR - ISSUES EMERGING FROM GROUP DISCUSSIONS
LIFELONG LEARNING

Banchory Academy
· MIR Group discussions agreed that a new Academy is needed.

· A new Academy would cost circa £40-£45 million and is not high up on the Council’s new school priorities – probably at least 10 years away.

· Some from the MIR Group discussions prefer to have the Academy where it is presently located as this is considered to be close to the town’s centre of gravity and moving the school to, say, North Banchory could mean many more children having to be transported to school. 
· Suggestions were made that moving Banchory Primary School at a cost of £10-£12 million (as well as moving Scolty Centre) would allow Academy expansion on the current site in short/medium term as well as provide a possibility that new-build could occur in phases on the present site.

· An alternative view was expressed that a move to North Banchory would allow a brand new school and that the majority of children could walk/cycle to this location. An additional benefit might be that (new) playing fields (and, possibly, a new swimming pool) could be closer to the North Banchory location.
· It is believed that some money is available for some upgrading of the present facilities but it is not known how much or what work is intended.

· What are your/ the Academy’s/Parents Council views on this issue?

Training
· MIR Group discussions revealed a concern that there is not local training for the tourism industry or other service industries and that the bus transport does not suit Aberdeen-based training.
· What and how much training is needed?

· Can the tourism/service industries come together to identify training requirements and lobby for their local initiation?

Education

· MIR group discussions indicated a belief that adult education classes had shrunk in number and variety and this needed correction.
· There was a view expressed that Community Learning & Development should focus on the over-45 age group in educational as distinct from vocational training terms.

· Do you have any views on the above?

· Are you missing something that you would attend, if available?
COMMUNITY WELLBEING
Community Safety and Young Persons
· MIR group discussions indicated that there was a significant concern over young persons’ drinking habits and associated vandalism.

· There was a call for visible policing.

· The lack of young persons’ facilities and amenities in the town was noted, together with the KGV Community Pavilion proposal that could address aspects of this issue.

· There was a proposal that the Town Hall be dedicated to young persons.

· What experience and what views do you have concerning the above?
Town Forum
· The proposal for a Town Forum was universally supported in the MIR Group discussions.

· Please study the proposals and advise your views.

Town Coat of Arms or Town Logo
· A suggestion has been made that the town should readopt the police burgh coat of arms so as to strengthen town identity.

· This suggestion was supported by some but not by others in the MIR discussion groups.

· An alternative suggestion has been made that the town could adopt a logo rather than a coat of arms and the logo used on Banchory & District Initiative’s Community Website is provided as an example.
· What are your views concerning the re-adoption of the old coat of arms, the adoption of a logo or doing nothing in this regard?

· If you favour a logo, would the Website logo be suitable or would you wish to see it altered and, if so, how? Can you provide an alternative logo?
Town Centre Development (to be cleared with Prince’s Foundation)
· It is understood that the Church of Scotland wishes to sell the Bellfield House home for the elderly and build a new home elsewhere, possibly on the land alongside Dee Street presently occupied by tennis courts, bowling green and putting green.

· It is known that there is a need to develop a larger, modern Health Centre to replace the present Banchory Group Practice Centre at the Bellfield car park. The timing and location for this new Health Centre has not been finalised but there is consideration of moving it away from the town centre.

· MIR discussion groups indicated disquiet if the Health Centre was moved from the town centre because of access by the community and existing pharmacies and their closeness to the existing Centre.

· The KGV Community Pavilion Committee is proposing to develop a pavilion on KGV Park that would serve sporting, youth and Scolty Centre (disabled) purposes. (See separate presentation.)
· Banchory & District Initiative (BDI) has formed a Working Group to examine possibilities for Town Hall Redevelopment. (See separate Presentation.)

· MIR discussion groups have made it clear that the town centre is of the highest possible importance to the community.

· MIR discussion groups suggested that the Bellfield car park was unattractive and did little for the town besides providing (importantly) town centre car parking.
· MIR discussion groups made clear the wish to retain green spaces at the centre of the town but also, in general, believed that these needed enhancing.  

· In its ongoing study of potential development of Banchory to meet future demand, The Prince’s Foundation for the Built Environment has proposed that the town centre could be enhanced by redeveloping the Bellfield car park with an attractively designed mix of retail and housing that looked out on to Bellfield Park. A new health centre could possibly be accommodated in any redevelopment. Car parking could possibly be a mix of courtyard parking and underground car parking. (The presence of an underground water main through this area is acknowledged and would possible need to be moved for such development to take place.)
· There were suggestions from MIR discussion groups that the tennis courts/bowling green/putting green area was significantly underutilised for such a prime town centre location and could possibly be located elsewhere if the demand is viable. The Prince’s Foundation has suggested that this land could be used for retail, housing and car parking. (Prince’s Foundation acknowledges that car parking in the town centre needs to be maintained at least at current levels.)
· The Prince’s Foundation’s overall proposal is that the town centre should be considered as starting on High Street at the Town Hall/Burgh Offices and should include High Street, Bridge Street and Dee Street up to the river.
· What are your views about any/all aspects of the above?
High Street Flower Baskets
· MIR discussion groups would like the summer flower displays in Banchory High Street to be much more prominent and attractive as Banchory is considered amongst Scotland’s worst performers in this regard. 

· It is acknowledged that the present flower baskets are too high on the lamp posts to be noticeable (Council has said that it will examine basket height) and that pavement flower tubs are not now being provided due to previous vandalism and the lack of desire by High Street businesses or anyone else to maintain the tubs.

· In the past funding for flower baskets has come from the Banchory Business Association and the Council. At present, a small amount of funding comes from Council only to go towards providing and maintaining the baskets. (Scolty Centre waters the baskets and receives a donation from BDI for this work.)

· Banchory & District Initiative (BDI) has arranged for baskets to be filled and hung on an ad-hoc basis each year but has found it impossible to get any Banchory organisation or individuals to take on the task of managing the baskets and does not have the resources to continue this work. 

· BDI would like to see a step-change improvement in Banchory’s flowers but if it cannot persuade the High Street or other organisations to assist in funding and take responsibility for flowers on an annual basis then Banchory will have no flowers from 2009 onwards.
· Do you want to see Banchory’s High Street flowers continued and improved?

· Are you, your business or your organisation prepared to help in any way?

TESCO (should be invited to attend)
· MIR discussion groups have mixed views on the plans for a Tesco Supermarket. While there is a general (but not unanimous) wish to have a new supermarket the main concerns are:

· Its location at the east entrance to Banchory and just set back from the North Deeside Road has the considerable potential to be an eyesore and to turn Banchory into Tesco Town in the perception of visitors.
· Signage for the store must be discrete and not dominate the main road.

· It is believed that there will be an impact on the High Street businesses, given the free and accessible car parking.

· Tesco should contribute to community facility needs in Banchory

· What are your views on the above and what other views do you have concerning Tesco’s plans?
SUSTAINABLE ENVIRONMENT
Cycling Paths (I’ll try to get a map marked up with current cycle paths.)
· MIR group discussions indicated a strong belief that there should be more cycling/walking paths in Banchory.

· A circular core walking path route around Banchory has been proposed and is with Council for development.

· The map shows current walking and cycling paths around Banchory plus the proposed core path route.
· What comments do you have on what is there and proposed and what suggestions do you have for additional paths to the above?

Parks and other Green Areas
· MIR  group discussions suggested that Banchory be examined for:

·  possible wildlife areas within its boundaries, 

· a possible country park near Lochton of Leys, 

· retention, free from development, of Captains Wood, Bells Wood, woods near the Raemoir Garden centre, 

· improvements to existing Bellfield (and other) Park amenities

· picnic facilities

· children’s play area facilities

· seating

· planting

· More needs to be made of the river with access problems resolved.

· What are your views and comments concerning the above?
· Would you be prepared to help researching and developing these ideas?

Banchory Traffic & Possible Relief Road
· MIR group discussions commented on the increasingly heavy traffic through Banchory and, especially, its impact on High Street as a pleasant place to shop. 
· MIR group discussions were generally (but not all) in favour of consideration of the building of a relief road around Banchory for through traffic so as to remove as many heavy vehicles as possible (as well as general through traffic) from the town centre. Timing for such a relief road was not clarified.
· Part of a potential relief road already exists from the Banchory east boundary to Raemoir Road.  A route for the potential extension of this part of a relief road westwards to emerge on to the North Deeside Road at Inchmarlo has been suggested.
· Issues raised within MIR discussion groups concerning this suggestion were:

· Impact on planned Inchmarlo development.
· Difficulty of finding a viable route.
· Cost.
· There would be pressure for housing/business development along the relief road that would probably not be in Banchory’s best interest as a town.
· Potential trade lost in the town.
· Use that would be made of the relief road by through traffic.

· What are your comments on this matter and, if you would favour a relief road, when do you think it would be needed and what route should it take?
Heavy Vehicles in Banchory Town Centre
· The observation was made in MIR discussion groups that there was often blockage of the High Street and its pavements by delivery vehicles that were perceived to have increased considerably in number and size over the years.

· The question was raised by discussion groups as to whether there could be any restriction on the timing of such deliveries so that they caused the least possible blockage to traffic and pedestrians.

· What are your views on this issue?
Banchory Park & Ride Facility
· As part of its environmental planning, the Council is considering a Park and Ride facility at the east end of Banchory to service Aberdeen commuters.

· MIR discussion groups showed only very partial support to the P&R concept and the main comments were:
· Has the concept been researched properly? 

· The diversity of locations to be reached in Aberdeen by Banchory commuters is unlikely to make a P&R successful.

· The work time flexibility required by many Banchory commuters will be difficult, if not impossible, to accommodate.

· The travel distance makes the number of busses required at peak times impractical.

· Can it be made affordable (to Council and commuters), practical and convenient?

· Has there been (adequate) consultation with the Banchory community?

· The proposed location adjacent to the planned Tesco supermarket is not acceptable.
· What are your views about the concept?
· What would be needed to make it successful?

Population Growth
· There appeared to be a general view from MIR discussion groups that Banchory population growth was almost inevitable because of Banchory’s location, facilities and attractions.
· One MIR discussion group statement was that North Banchory is almost completely lacking in facilities and this needs addressing before there is any further growth e.g. convenience store/cash machine/post box etc.

· There were several MIR discussion group comments concerning shortage of workers in Banchory and inability of local young adults to afford housing in Banchory leading to movement away from the town. These observations led to comments on the need for affordable housing and social housing in Banchory.

· MIR discussion groups generally favoured population growth housing in North and West Banchory rather than south of the river as people did not want to be able to see Auchattie development from Banchory. (There was also acknowledgement that there was continuing ad-hoc building in Auchattie that would be better planned for than allowed to continue to creep in.)
· Glen of Dee hospital area was seen as a possible nodal development location by MIR discussion groups.

· The point was made that it was probable that the best/easiest/(only?) way to obtain the money for additional community facilities was from development planning gain.

· The Banchory Local Plan is due for updating in 2009 and this plan will allocate land for future housing and business development. Bancon is providing some suggestions on how future development might take place. The Prince’s Foundation is also making some suggestions. It is important that you express your views:
· What are your views about the future size of Banchory?

· Where should future housing development take place?

· Where should future housing development not take place?

· What type of housing does Banchory need and in what proportion?

JOBS & THE ECONOMY

Business Development

· The general view of MIR discussion groups was that Banchory was largely a commuter town with a high proportion of the working population travelling to Aberdeen for work.

· The MIR discussion groups supported the idea of developing local businesses both with a view to the probable increase in the Banchory population and so as to avoid the environmentally-bad travelling to Aberdeen. The main proviso concerning new business was that it should be clean and preferably green and not lead to development of the size of recent Westhill business buildings. A Science Park with high-tech business was noted as the type of business development favoured.
· The Banchory Business Centre was seen to be a significant success and it was noted that this was to be substantially extended. A point of concern was that there should be available land for businesses as they grew and needed their own facilities. Without this land, businesses would move out of Banchory.

· Workforce shortage issues were noted as a concern and future housing development would need to cater for affordable and social housing to mitigate this problem.

· There is seen to be little or no local training available for service industry or any other industry workforce.

· There was comment that some of the town businesses along North Deeside Road running east from the town centre were poorly presented and that a clean-up of this area would benefit the town. The Prince’s Foundation has suggested that this area could be redeveloped with retail outlets etc to service East Banchory.
· The tourist industry was seen as appropriate for Banchory and is dealt with separately.

· The Banchory Local Plan is due for updating in 2009 and this plan will allocate land for future housing and business development. Bancon is providing some suggestions on how future development might take place. The Prince’s Foundation is also making some suggestions. It is important that you express your views:

· What sort of business could it be – tourism? specialist retail? office based? small workshops? renewable technology? other?

· Where, if new, should it be located?

· What could the town do to attract new businesses?

· Can the Banchory Business Association be reinvigorated to represent the Banchory business community?

· Can the workforce issues be solved and, if so, how?

· Could local businesses club together to provide local training in needed skills?

Tourist Industry
· There was general MIR discussion groups’ agreement that tourism was important to Banchory. The main points emerging from discussion were:

· There is no co-ordinating body in the town to develop tourism potential and numbers. 
· There appears to be little-or-no pan-Royal Deeside tourism co-ordination other than amongst the golf clubs but it was seen that this could be a substantial benefit to Banchory and Deeside.
· The completion of the Deeside Way will undoubtedly bring cycling and walking individuals/groups through Banchory that would draw from any available services – accommodation/food/local amenities.

· Business tourism aimed at Aberdeen and other location business visitors is considered a possibility.

· Pitlochry appears to have a successful tourism model that could be considered.

· The tourist information office is in the wrong place and is not open during the winter.
· The tourism website developed by Banchory & District Initiative (BDI) is a good start in developing tourism.
