Banchory Swimming Pool 
An Update

· Bandswim was formed in 1994 to try to develop a new swimming pool for Banchory and some £100,000 was raised in the community towards the pool. (This money sits in a Trust bank account.)

· In 2007, Banchory & District Initiative (BDI) performed a pool feasibility study on behalf of Bandswim. As a result of this study, both North Banchory Company and McIntosh Plant Hire have offered to assist Bandswim with part of the capital cost of the pool which is estimated to be of the order of £3.5 million. Discussions are ongoing with Aberdeenshire Council and SportScotland as to whether it would be able to assist with capital cost.
· Should the Council and SportScotland be able to assist then there will still be additional money to be found from the community – possibly some £300,000.

· If the capital cost can be found, then the next issue is finding money to cover the operating cost of the pool – of the order of £400,000 per year. Income from customers will cover part of this cost but will not cover the total cost. Again, Bandswim is discussing with the Council whether it can offer any help in regard to the deficit.
· It is hoped that a clear position will emerge concerning both capital and operating costs that will enable Bandswim to take a decision either to proceed or, if this is not possible, then to consult with the community on what should be done with the money that is in the Bandswim bank account.

· Should it be feasible to proceed with the pool, then Bandswim will need to engage more people from the community to assist in moving the project forward.
· Should you be prepared to help in any way, please leave your name and contact details on this sheet
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