TOWN HALL REDEVELOPMENT

HAVE YOUR SAY!

The Town Hall Working Group was formed following a Screening Study by Banchory & District Initiative Limited (BDI) and a public meeting in October 2007.

The Working Group Vision 

To create in Banchory Town Hall a highly visible High Street Civic Centre – a point of contact, information and communication with state of the art facilities for all aspects of 21st century community life.

Working Group View Concerning Minimum Facilities

	Large multi-functional space


	Office space for voluntary sector

	Tourist & community information & point of contact


	Meeting rooms



	Advice Centre


	Catering facility


Potential Town Hall Uses

(There will not be room in the existing space for everything!)

	Youth activities 


	Training e.g. Duke of Edinburgh 



	Youth Theatre 


	Public meetings/consultations

	Amateur Theatre 


	Functions (e.g. parties, weddings) 



	Cinema 


	Community Information Centre



	Professional and amateur shows/concerts


	Offices - Voluntary organisations 



	Disco and/or live band dances. 


	Meetings – community, voluntary groups, business



	Art Exhibitions 


	Workshops and seminars 



	Art classes 


	Coffee bar/restaurant 



	Sales/Fairs/Commercial exhibitions


	Advice Centre 



	Regular indoor  market 


	Job centre 



	Retired people’s afternoon activities 


	Crêche 



	Healthy living activities 


	Recording studio 



	Tourist Information Centre 


	Special Events 




Redevelopment Possibilities
Within existing building

· Merge foyer and BDI office to create a space for tourist/community information.

· Remove balcony and replace with mezzanine floor with offices.

· Create foyer (and possible café) by building wall at present balcony end.

· Remove stage to make larger Main Hall space for physical activities, dances, theatre, cinema, functions etc. (Theatre then at floor level.) 

· New telescopic raked seating in Main Hall.

· New heating, lighting and sound systems.
· Revamp kitchen and Lesser Hall.

· Make disabled access to Lesser Hall

· Find alternative offices for Council employees and use existing offices for voluntary sector.

· Cost circa £800,000.

Other options to extend or replace the Town Hall have been studied but these all require far more money to bring them into being.

Management and Operating Cost

· Formation of a Community Trust to manage the facility.

· Ownership by Trust or long term lease from Council.
· Operating cost £70-80,000 p.a. (provisional estimate)

· A community operated hall must be a viable economic proposition with income exceeding operating cost.

Issues

· Community support for redevelopment as a high priority

· Community views on redevelopment options and uses

· Aberdeenshire Council views on proposals and wish for involvement

· Formation of Community Trust 

· Building ownership

· Capital funding

· Income versus operating cost

