Banchory & District Initiative (BDI)
Current Projects
Making it Real – Banchory in the 21st Century
· Public consultation in conjunction with Banchory Community Council

· 3 group discussions held plus 1 to come

· Public event in the Town Hall on 21 November followed by development of a Community Action Plan that will lead to new BDI projects
Visit Banchory
· A marketing initiative to promote Banchory involving local businesses and Visit Scotland

· Now up and running and enhancements being considered
Scolty Trails Enhancement
· Repair of paths on Scolty Hill in conjunction with Banchory Paths Association

· Seeking £160,000 funding - £72,200 secured to date; LEADER funding applied for
Banchory Swimming Pool
· Performed Feasibility Study for Bandswim

· Presently in discussions with Council re funding

Walking to Health
· Programme of short walks in and around Banchory linked to NHS

· BDI is acting as fund raiser and treasurer 
Town Hall Redevelopment
· Screening Study completed
· BDI working group has developed proposals that are with Aberdeenshire Council for consideration
St Ternan’s Fair – Banchory’s Gala Event
· Annual event celebrating our culture – our place – our future
Civic Pride Activities
· Flower baskets and Christmas lights (in conjunction with Banchory Business Association)

· Banchory Calendar - annual fund-raising venture  to support Town Enhancements
· Continental Markets

· Banchory bags Campaign – supported local initiative with fundraising, banking and media coverage – 80% reduction in use of plastic bags in Banchory – Green Butterfly award gained
Community Information Services

· Community Website www.banchory.org

· Community Newsletter
