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Banchory Paths Association/Banchory & District Initiative Limited

Scolty Paths Repair Project Completed

The final payments have been made to Upland Access Limited, the contractor engaged by the Scolty Trails Enhancement Project (STEP) to repair the paths leading to the summit of Scolty Hill, one of Deeside’s favourite walks and viewpoints. This brings to an end the five year project to improve the paths that started when Banchory Paths Association (BPA) called a public meeting in March 2006 to discuss the terrible state of paths on the hill. Banchory & District Initiative (BDI) offered to help with the project and a small team was set up to take it forward.
While the total cost of the project was a comparatively modest £160,000, the personal effort needed from team members to raise this sum was large and took some three years to realise. Even after the money was raised, the time needed from key people was extensive. The STEP project manager, Tony Brown, estimates that he has spent some xx hours working on the project and is personally delighted that it has come to final fruition.
Tony says, “The paths in 2006 were in a dangerous state while there was ever increasing use of the hill. The environmental damage as people left the unsafe paths and took to the heather was increasing rapidly and it was imperative from both safety and environmental points of view that something was done about this. The difference made by the project has been substantial and the work done by the contractor has been universally praised by hill users.”
Projects such as STEP are not straight forward and STEP required consultation and co-operation with landowners, public authorities, funding bodies and the public. The paths had firstly to be surveyed, followed by fund raising to enable professional detailed drawings, specifications and cost estimates to be drawn up before a tender document for the work could be produced. Much more money then had to be raised before tendering could begin and a contract be awarded. It was reckoned that doing the essential path repair would cost over £150,000 and the sources for this amount of money for this sort of work were limited. Following hard work and many setbacks, the majority of the funding was promised by the Leader Programme (a European/Scottish Government initiative administered locally by Aberdeenshire Council) (£63,000), Scottish Natural Heritage (£60,000), Aberdeenshire Council and its Landfill Fund (£21,000) and Forestry Commission Scotland (£5000). BDI and BPA committed the rest of the money.

Tony Brown commented, “I have nothing but praise for the funding partners – without them the project could not have taken place and I have had enormous co-operation from them as we have developed the way forward. I would also like to say how supportive Ron Middleton, the landowner, has been to the community effort to improve the paths.” 
Tony is delighted that Aberdeenshire Council has agreed to maintain the repaired paths as they link up to the Deeside Way and the Ardlair path to Strachan. “I had been very concerned about how the  repaired paths could be maintained as public participation in this effort would have been difficult to organise and continue over the years.” 
While the STEP project is complete, Tony says that it is clear that with more money (or, in some cases, community volunteers) more work could be done on both drainage and path repair on parts of paths not touched that would still improve the hill considerably as a public amenity. He believes that this is such a worthwhile thing to do that surely there is a group of people out there prepared to take it on???
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