BDI Project Report July 2009
Banchory bags Campaign [BbC] (Project Sponsor: Tony Brown; Project Manager: Christina Brown)
BbC is planning a Follow-Up to their 2008 campaign on September 12, when they will join with over 80 Plastic Bag Free Groups around the country in holding a Plastic Bag Free Day.  Traders are being asked to support this initiative and posters will be displayed to advertise the day.  The Aberdeenshire Waste Aware team have agreed to bring their bus to the Bellfield Car Park and BbC are hoping that children from the local schools can be involved in the day.  BbC will also be at the Community Stall in the Farmers' Market in August.  Many shoppers now regularly carry their own reusable bags and it is hoped that the September campaign will encourage others to do so.
Banchory Calendars (Project Manager: Sue Edwards)
Calendars arrived from the printers in mid-June and are now on sale in local retail outlets.  The printers did a very good job, they were easy to work with and delivered on time. A number of people have commented on the quality of both the printing and the photos. 
Banchory Energy Reduction Initiative (BERI) (Project Sponsor: Tony Brown; Project Manager: Fran Getliff and Kath Richards)

Fran is focusing on awareness raising in the community via St Ternan’s Fair, the Farmers Market and presentations/discussions or showing of films at Woodend Barn on a monthly basis. The project scope will be put on the community website. An application or funding will be sent to the climate Challenge fund in September.
Banchory Masterplan (Project Manager: Iain Fletcher)

Robert Gordon University final year students will use Banchory as an exercise in preparing a masterplan for the town. A presentation of aims was made to the June Town Forum and work will start in September. The scope of the masterplan will be put on the Community Website.

Biodiversity Audit (Project Sponsor: Tony Brown; Project Manager: Kath Richards)

The first phase of work has been focused on North Banchory and a report has been written on this area. Kath is considering how to proceed with the findings of this report and the timing of the remaining work.
Bonnie Banchory (Project Sponsor: Sue Edwards; Project Manager: Christina Brown)
A small group who wanted to improve the visual environment of Banchory Town Centre, the three schools, and other focal points in the town formed Bonnie Banchory in January 2009.  They believe that a more attractive town centre will bring many economic and social benefits to the town.  Projects during the year to date have included -

· Encouraging local businesses to have planters and wall basket displays. 

· Involving the community in planting the existing hanging baskets. 

· Having the watering machine repaired so that The Scolty Centre can continue to water the hanging baskets. 

· Purchasing seven self-watering baskets to hang from existing brackets. 

· Raising funds to cover on-going costs and for the purchase of daffodil bulbs. 

· Involving the schools and helping them with their own projects. 
Long-term plans involve

· Involving as many of the community as possible in planting bulbs in the Autumn. 

· Together with the Aberdeenshire Landscaping Department, consider what might be done in the future with floral displays in The Square, Scott Skinners' Square, Bellfield Car Park and, possibly, Bellfield Park. 

Bonnie Banchory has received overwhelming support from local businesses and organisations as well as the local community.
Community Stall (Project Sponsor: Sue Edwards; Project Manager: Paul Herrington)
Paul Herrington has taken on responsibility for a regular community stall at the Farmers Market.   He is aiming to provide local information on a wide variety of community initiatives, as well as information on topics such as local development and transport. The stall is inviting shoppers to come and browse, as well as being available to local groups and individuals wishing to promote their activities or fund-raise. 
 
Garden Sharing (Project Sponsor: Sue Edwards; Project Manager; Maddie Thurlow)
Maddie Thurlow has taken over from Margaret Baker.   The list of interested people is growing but slowly.
 
Websites (Project Manager: Sue Edwards)
Tourism: Ongoing posting of special offers.   Visitor stats continue to be in excess of 1000 per month. 
Community: Ongoing posting of BCC minutes, photos, BDI press releases, Making it Real Information, Bonnie Banchory updates, local events, etc.  Visitor stats continue to be in excess of 2000 per month. Community Project information has been collated under one heading. Hosting: No progress on moving the sites to another hosting company but further effort still planned.
KGV Community Project (Project Sponsor: Jean Henretty)

No report

Making it Real (Project Sponsor: Jean Henretty)
MIR Phase 2 is planned for completion by end-August leading to a Town Forum discussion of outcomes and priorities in September that will enable the completion of the Banchory Community Action Plan.
Scolty Trails Enhancement Project (Project Manager:Tony Brown)
The contractor will return to site on 1 September to complete Path 2 work.
St Ternan’s Fair (Project Manager: Sue Edwards)
Generally thought to have been a success, (helped by good weather).  Ferret racing very popular and first every NE Ferret show held with participants from as far away as Banff and Fraserburgh. Open Air Songs of Praise with the Bon Accord Silver Band went ahead in the open air with all seats taken and songsheets being shared. Outstanding attendance by local charities. Christian Aid raised over £650 through Food in the Park and Songs of Praise.   The Museum and Library event on the Saturday was hailed as a great success. Soul Academy supported by Local Bands went well, and the youth workers and music teachers were all very positive about the opportunity for the bands to perform.  Less successful were the family sports/field events organized by the Council.   A de-brief has been held identifying areas which could be improved.
Committee:   Sue Edwards; Jean Henretty; Anne Lamb; Cllr Linda Clark; Cllr Karen Clark; Avril Clark.  
Also helping:     Sheila Miller; Angela McMillan;
Swimming Pool (Project Sponsor: Banchory Community Council; Project Manager: Tony Brown)
Meetings between Aberdeenshire Council, North Banchory Company and Bandswim are continuing to examine the possibility of both the pool and the HOB leisure centre.
Town Forum (Project Manager: Tony Brown)

A second Town Forum meeting was held on 3 June to discuss the Major Issues Report and a community commentary resulting from this, the first meeting and Making it Real inputs was issued to Council after the Council’s Public Workshop to be held on 9 June.

Town Hall Redevelopment (Project Manager: Tony Brown)
A meeting is to be arranged with Les Allan to discuss the Council’s position on any move forward on this potential project.

 
