BDI Project Report September 2009
Banchory bags Campaign [BbC] (Project Sponsor: Tony Brown; Project Manager: Christina Brown)
BbC joined with over 80 Plastic Bag Free Groups around the country in holding a Plastic Bag Free Day in Banchory High Street on 12 September.  There was strong support from local politicians, High Street shops, Aberdeenshire Council and the public. Plans are being made to obtain better cooperation from Morrisons supermarket and BbC members will conduct a public exercise outside the store.
Banchory Calendars (Project Manager: Sue Edwards)
Calendars are now on sale in retail outlets on the High Street, Tillybrake, Milton of Crathes, Senergy and the Banchory Business Centre.  
Banchory Energy Reduction Initiative (BERI) (Project Sponsor: Tony Brown; Project Manager: Fran Getliff and Kath Richards)

Some 20 people went toan environmental film at Woodend barn and there was a large amount of post-film discussion. Farmers Market attendance is being maintained and an application for funding will be sent to the Climate Challenge Fund in September.
Banchory Masterplan (Project Manager: Iain Fletcher)

Robert Gordon University is preparing a paper for BDI on its plans for the Master Plan and intends to hold a public meeting in November. RGU attended the September town Forum and explained the Master Plan process to the Forum attendees.
Biodiversity Audit (Project Sponsor: Tony Brown; Project Manager: Kath Richards)

The first phase of work has been focused on North Banchory and a report has been written on this area. Kath is considering how to proceed with the findings of this report and the timing of the remaining work.
Bonnie Banchory (Project Sponsor: Sue Edwards; Project Manager: Christina Brown)
· The lamp-post flower baskets will be taken down w/b 20 September
· Flowers have been ordered from Aberdeenshire Council for 2010

· Planning of the bulb planting at various locations in Banchory is proceeding
Community Stall (Project Sponsor: Sue Edwards; Project Manager: Paul Herrington)
Paul Herrington has taken on responsibility for a regular community stall at the Farmers Market.   He is aiming to provide local information on a wide variety of community initiatives, as well as information on topics such as local development and transport. The stall is inviting shoppers to come and browse, as well as being available to local groups and individuals wishing to promote their activities or fund-raise. 
 
Garden Sharing (Project Sponsor: Sue Edwards; Project Manager; Maddie Thurlow)
A meeting of everyone interested in the garden sharing scheme is to take place at 7.30 on Friday evening the 25th September in the Episcopalian Hall.   There are 15 names on the 'register'. 
 
KGV Community Project (Project Sponsor: Jean Henretty)

No report

Making it Real (Project Sponsor: Jean Henretty)
Priorities for the Community Action Plan were discussed in a Town Forum held on 16 September. 30 people attended the forum and the plan will now be drafted for Community Council approval before being printed and distributed.
MIR Phase 2 did not produce any inputs to the plan and further consideration is needed on how to involve youth and disadvantaged in providing input to the plan.

Scolty Trails Enhancement Project (Project Manager:Tony Brown)
The contractor has returned to site to complete Path 2 work this year.
St Ternan’s Fair (Project Manager: Sue Edwards)
Event in initial planning stages, with Guarana Street Drummers booked, SSPCA dog show confirmed, and a Heritage Event on a Pictish Theme planned for the Museum and Library.  Committee:   Sue Edwards; Anne Lamb; Cllr Linda Clark; Cllr Karen Clark; Avril Clark.  Also helping:     Sheila Miller; 
Swimming Pool (Project Sponsor: Tony Brown)
Meetings between Aberdeenshire Council, North Banchory Company and Bandswim are continuing to examine the possibility of both the pool and the HOB leisure centre.
Tourism: (Project Sponsors: Sue Edwards/Anne Lamb) It is proposed to put an entry for Banchory in the 2010/2011 Aberdeen and Grampian Highlands Welcome Folder produced by Landmark Press. TornaCoille Hotel has confirmed it will advertise on the VisitBanchory Website
Town Forum (Project Manager: Tony Brown)

Tony Brown’s 12 months’ commitment as Town Forum Co-ordinator has been completed and others prepared to run the Forum are being sought.
Town Hall Redevelopment (Project Manager: Tony Brown)
A meeting is to take place on 1 October with Les Allan to discuss the Council’s position on any move forward on this potential project.
 
Websites (Project Manager: Sue Edwards)
Tourism: Visitor stats have increased significantly over the year from 1000 visitors to 1738 per month. Community: Ongoing posting of BCC minutes, photos, BDI press releases, Making it Real Information, Bonnie Banchory updates, local events, etc.  Visitor stats continue to be around 2000 per month. Hosting:No progress on moving the sites to another hosting company, this is now planned for 4th quarter. 
 
