BDI Project Report November 2009
Advertising Officer (Sue Edwards)
Michelle Cole has been appointed and is currently working 4 hours per week while working out her notice on her previous job. New advertising commitment secured from a local hotel not previously listed on the Visit Banchory site.
Banchory bags Campaign [BbC] (Project Sponsor: Tony Brown; Project Manager: Christina Brown)
A joint BDI/BCC/local Councillors meeting is being arranged with Morrisons to discuss the issues concerning Academy pupils’ purchases/bag disposal.
Banchory Calendars (Project Manager: Sue Edwards)
Calendar sales are slightly ahead of this time last year.  

Banchory Energy Reduction Initiative (BERI) (Project Sponsor: Tony Brown; Project Manager: Fran Getliff and Kath Richards)

Following a meeting of key people it was agreed that a project plan would be finalised and an application drafted to the Climate Challenge Fund, both for consideration by the group in November.
Banchory Masterplan (Project Manager: Iain Fletcher)

The project has kicked off and should have outputs for discussion with BDI and the community in early January.
RGU will put up signs on the Tourist information office window announcing their presence and also advising everyone as to their website (which BDI will align with the Banchory Community Website) on which they will show drawings they have done and the progress of the model which they have already started to build.  It is RGU’s intention to use the website to keep everyone informed as to their progress and allow the whole community to follow developments as they take place.
Biodiversity Audit (Project Sponsor: Tony Brown; Project Manager: Kath Richards)

There is considerable doubt as to whether further work will take place on this project.
Bonnie Banchory (Project Sponsor: Sue Edwards; Project Manager: Christina Brown)

· A Certificate of Merit has been awarded to Banchory by Beautiful Scotland under their Neighbourhood Awards Scheme.

· The Hill of Banchory Primary School has gained sufficient sponsorship to purchase 6000 bulbs.
· 3000 bulbs have been planted by 20 volunteers at the top of the Bellfield Park Bank between the Bellfield Home and the steps from Station Road to the Park.
· Crocus bulbs have been planted on the ‘embankment’ at the bottom of Corsee Road.

· Winter-flowering plants and bulbs have been distributed to High Street shops for planting in the wall mounted baskets and the tubs in Scott Skinner Square have been planted for the winter.
· Frank Mair is looking after the tubs on the High Street. 

· Tulip bulbs were distributed to the Academy for the Millenium Garden and to the Royal Deeside Railway for tubs on the platform. 

Christmas Lights
The Marr Area Committee has approved BDI’s application for match funding for new Christmas lights to extend the display.   The cost of the lights is £2900 and the Committee agreed to match fund £1450 from sales of calendars with a grant of £1450 from the Top Up Budget, subject to fairly strict conditions (which we can meet).
Communications  (SE/AL/TB): 

Leaflet promoting BDI produced and printed - explains aims and objectives, asks for volunteers and lists all current projects.  Distribution intended for community organizations, at sales, farmers markets etc.
Community Stall (Project Sponsor: Sue Edwards; Project Manager: Paul Herrington)
The stall was used by Banchory Energy Reduction Initiative and for the sale of calendars in September and October.

 
Garden Sharing (Project Sponsor: Sue Edwards; Project Manager; Maddie Thurlow)
A meeting for people interested in the garden sharing scheme was held on 25th September. Unfortunately only 5 people attended, including the organizers. Three pairings have been made to date 
KGV Community Project (Project Sponsor: Jean Henretty)

No report

Making it Real (Project Sponsors: Jean Henretty/Tony Brown)
The Banchory Community Action Plan was drafted and approved by Banchory Community Council and will be finalised for publishing after the November Community Forum
Scolty Trails Enhancement Project (Project Manager:Tony Brown)
Work on the repair of Path 2 is 80% complete. Path signage is being designed for fabrication/installation by Forestry Commission Scotland.
St Ternan’s Fair (Project Manager: Sue Edwards)
In planning stage. Confirmed: Guarana Street Drummers; SSPCA dog show ;  Pictish Extravaganza at the Museum and Library; St Ternan Lodge Open Day; Continental Market; NE Ferret Show and Racing Championships; and free Penny Whistle workshops from a gentleman intending to joint BDI. Woodend Barn have expressed an interest in participating and are currently investigating possibilities. Committee:  Sue Edwards; Anne Lamb; Cllr Linda Clark; Cllr Karen Clark; Avril Clark.  Also helping: Sheila Miller; 
Swimming Pool (Project Sponsor: Tony Brown)
Meetings between Aberdeenshire Council, North Banchory Company and Bandswim are continuing to examine the possibility of developing both the pool and the HOB leisure centre.
Tourism: (Project Sponsors: Sue Edwards/Anne Lamb) Placed an entry for Banchory in the 2010/2011 Aberdeen and Grampian Highlands Welcome Folder produced by Landmark Press.  Banchory and District Winter Festival Guide produced and distributed – this is a pilot project to gauge reaction.  Sponsorship funds for the Guide kindly provided by the Royal Deeside Railway and the Banchory Farmers Market.
Town Forum (Project Manager: Tony Brown)

Jean Henretty’s offer to coordinate the Town Forum has been accepted by Banchory Community Council.
Town Hall Redevelopment (Project Manager: Tony Brown)
Aberdeenshire Council has advised that it is unlikely to move from the Town Hall offices within the immediate future but might move in the medium (5 year) term. This makes any community redevelopment of the hall impossible but the Working Group has written to the Council asking that if any refurbishment money does become available then consideration should be given to progressing Working Group proposals.
 
Websites (Project Manager: Sue Edwards)
Community: Ongoing posting of BCC minutes, photos, BDI press releases, Making it Real Information, Bonnie Banchory updates, local events, etc.  Hosting: No progress on moving the sites to another hosting company, this is now planned for 4th quarter. 

 
 
 
 
