BDI Project Report January 2010
Advertising Officer (Sue Edwards)
Visit Banchory Website:  Local tourism businesses have been contacted and their response is awaited from many. These will be chased up in the next month.  

Business Directory: Information packs have been sent out to some of the local shops etc explaining about the business directory and giving prices.  The next step is to get in touch with builders, plumbers etc.  Feedback is that people want more information about BDI as they are not aware of our activities. 

Banchory bags Campaign [BbC] (Project Sponsor: Tony Brown; Project Manager: Christina Brown)
A meeting was held with Morrison’s concerning Academy students’ waste and the primary conclusion was that it was predominantly a student problem. Subsequently, student waste was collected and exhibited at an Academy parents/teachers’ meeting and this was reported in the Piper. Reactions at the meeting were positive but it remains to be seen whether students’ waste management behaviour improves.
Banchory Calendars (Project Manager: Sue Edwards)
Currently in the process of collecting monies from various outlets.  Indications are that Calendar sales are slightly lower than previous year.  Early release in June did not materially affect sales.
Banchory Energy Reduction Initiative (BERI) (Project Sponsor: Tony Brown; Project Manager: Fran Getliff)

A grant application has been made to the Climate Challenge Fund for circa £40,000 to fund staffing and material for a one year project. The project definition for this phase has been written and agreed and will be posted on the Community Website..
Banchory Masterplan (Project Manager: Iain Fletcher)

RGU will meet with BDI at the time of the BDI AGM in February to review progress. A Town Forum meeting on this subject will also be held at that time.
Biodiversity Audit (Project Sponsor: Tony Brown; Project Manager: Kath Richards)

Nothing to report.
Bonnie Banchory (Project Sponsor: Sue Edwards; Project Manager: Christina Brown)

A 2010 Planning meeting will be held on 20 January
Christmas Lights
A total of 45 lights were hung. Extra sockets were installed on lampposts on the High Street, Dee Street and outside the Tillybrake shop to extend the display.   There has been good feedback from the Tillybrake area.  One request from a resident received asking for a non-flashing light to be hung on their nearest lamppost next year. Some previously purchased lights are defective and were not hung.  These will be returned to the supplier to see if they can be repaired.

Communications  (SE/AL/TB): 

Discussions are ongoing with Aberdeenshire Council concerning the supply of notice boards in the Town Hall foyer.
Community Stall (Project Sponsor: Sue Edwards; Project Manager: Paul Herrington)
The stall was used by Banchory Energy Reduction Initiative and for the sale of calendars in November and December and by the Church Group in December.

 
Garden Sharing (Project Sponsor: Sue Edwards; Project Manager; Maddie Thurlow)
Nothing new to report.
KGV Community Project (Project Sponsor: Jean Henretty)

No report received.
Making it Real (Project Sponsors: Jean Henretty/Tony Brown)
The Banchory Community Action Plan has been published and installed on the Community Website. This project is now considered completed and future action will be reported under the Community Action Plan. 200 copies of the Plan are available for distribution and 2 copies have been placed in the library. A letter has been written to the Banchory Community Council concerning coordination of actions under the Plan. BDI has been asked to make a presentation of the MIR process at the next Community Forum.
Scolty Trails Enhancement Project (Project Manager:Tony Brown)
Signage design has continued over the winter and an order will be placed by end-January. The contractor is expected back on the hill some time in January.
St Ternan’s Fair (Project Manager: Sue Edwards)
Further confirmed events: Open Air Songs of Praise with the Bon Accord Silver Band.  Committee:  Sue Edwards; Anne Lamb; Cllr Linda Clark; Cllr Karen Clark; Avril Clark.  Also helping: Sheila Miller; 
Swimming Pool (Project Sponsor: Tony Brown)
Meetings between Aberdeenshire Council, North Banchory Company and Bandswim are continuing to examine the possibility of developing both the pool and the HOB leisure centre.
Tourism: (Project Sponsors: Sue Edwards/Anne Lamb) Winter Festival Guide very well received.   Placed an entry for Banchory in the 2010/2011 ?? Now planning a summer guide.  2010 events information has been forwarded to DMO for inclusion in their publications. Planning to meet DMO Tourism Development Manager in late January/early February with a view to looking at overall strategy for Deeside and Banchory’s role within that. 
Woodend Barn is giving consideration to a possible Banchory Festival in 2-3 years’ time.
Town Forum (Project Manager: Jean Henretty)

A meeting concerning RGU’s Banchory Master Plan is anticipated in February to coincide with the RGU discussions with BDI.
Town Hall Redevelopment (Project Manager: Tony Brown)
A meeting is planned with Tim Stephens, Aberdeenshire Council, to discuss the Council’s future plans for the hall. The Marr Area Manager is waiting for estimate for kitchen improvements. Noticeboards for the foyer are also included in his scope of work.   SE working with the Hallkeeper and Normal Boal to find an alternative storage location for chairs currently stored in the foyer.
Walking to Health (Project Sponsor: Tony Brown; Project Manager: Mark Hagger)
An annual report has been written and will be placed on the Communty Website and some funding for a new project (Banchory Pedallers) has been received. The project has been asked to work closely with BERI on issues of common interest.
 
Websites (Project Manager: Sue Edwards)
Community: Ongoing posting of BCC minutes, photos, BDI press releases, Making it Real Information, Bonnie Banchory updates, local events, etc.  Talking to new website hosting company re moving sites.

 
 
 
 
