BDI Project Report March 2010 (Revised)
Advertising Officer (Sue Edwards)
Visit Banchory Website:  Focusing on food and drink establishments. Continuing to follow up with all those who have asked for information.  Services Directory is creating most interest.  Press release submitted to Piper this week about support for local businesses through the websites. . 
Banchory bags Campaign [BbC] (Project Sponsor: Tony Brown; Project Manager: Christina Brown)
A presentation will be made at the Woodend Sustainability Event on 21/22 April.

Banchory Calendars (Project Manager: Sue Edwards)
Photo submissions have been lower than usual in 2010 and a press release is planned in the next two weeks to invite photo submissions for 2011 calendar.   All previous contributors and the Deeside Camera Club have been contacted. Currently seeking print estimates for 2011 calendar. 
Banchory Energy Reduction Initiative (BERI) (Project Sponsor: Tony Brown; Project Manager: Fran Getliff)

The response to the Climate Challenge grant application is awaited. The project definition for this phase has been posted on the Community Website. BERI will have a stall and make a presentation at the Woodend Sustainability Event on 21/22 April.
Banchory Masterplan (Project Manager: Iain Fletcher)

The students have identified a series of possible strategies which they are recommending to the Banchory Development Initiative (BDI) for further discussion and consultation with the people of Banchory.  These ideas include the following:-
1.     Reinforcing the boundaries of the town with an intensive landscaping strategy.
2.     Establishing path and cycle networks throughout the town.
3.     Re-establishing a train/tram link from Aberdeen to Ballater based on the old railway line and alongside the Deeside Way presently being upgraded as a path and cycle route.
4.     Preserving and re-enforcing a Green Zone between the town and the river Dee.
5.     Improving the high street for pedestrians and making it a conservation zone.
6.     Allowing sensitive town centre expansion to accommodate larger retail units along with a medical centre and other mixed uses.
7.     Redesigning Scott Skinner Square to encourage better use.
8.     Identifying various tourists opportunities throughout the town and it’s immediate surroundings.
9.     Identifying areas suitable for employment opportunities:  Research Centre, Skills centre etc.
10.   Identifying areas for housing, including affordable housing etc. in the town centre.
11.   Presenting a sensitive methodology for designing peripheral housing development.
12.   Presenting a strategy for limited development south of the river.
 
The students are presently developing designs exploring the above ideas in detail and will present these in an exhibition to the public at a Town Forum in April and a public meeting in May
Bellfield Park Enhancements (Project Manager: Jean Henretty)

A group of park users has been formed to investigate the enhancement of the Bellfield Park. During March the group visited the Bellfield and KGV parks to identify problem areas and shared ideas for improvement. The group will be meeting the Landscape Services manager to discuss a way forward. The group includes:- BCC, BDI, King George V Community Project, Bonny Banchory, Youth Forum, Parent Council and Skaters.

Biodiversity Audit (Project Sponsor: Tony Brown)

The Project Sponsor is considering ways in which the project can be continued as it needs new resources to carry it forward. Some contacts have been formed and a conclusion will be reached over the summer.
Bonnie Banchory (Project Sponsor: Sue Edwards; Project Manager: Christina Brown)

Bonnie Banchory is trying to get at least one resident from Hill of Banchory onto the Committee.

Unfortunately, one of the beautiful granite planters in the High Street was broken by a delivery truck.

It was pointed out to the Banchory Ternan West Church that their frontage on the High Street was disappointing in 2009.  As a result, Bonnie Banchory believes that two granite planters have been ordered through the Raemoir Garden Centre and these will be placed at the front of the church in the High Street.  They will be planted by the Garden Centre in the same manner as the other planters on the High Street and Scott Skinner Square. 

Bonnie Banchory is also trying to encourage the Clydesdale Bank to make their frontage more attractive and BB has agreed to purchase three half-barrel tubs, one of which will be planted by the Guides in their logo to celebrate the Girl Guiding Centennary.

When the watering machine was inspected it was found that a new pump would be required and an application to the Aberdeenshire Marr Area Top-Up Fund to cover this item as well as tubs for the Clydesdale Bank and the Bellfield Toilets.  As the pump was an essential piece of equipment, a new pump was ordered out of current funds and fitted free of charge by Roy Cowie’s.

An application was also made to The Co-operative Community Fund for 11 self-watering baskets to replace the wire baskets used in Scott Skinner’s Square in 2009 as these tended to dry-out too quickly and made the job of The Scolty Centre difficult.

Bonnie Banchory attended a meeting to discuss possible changes that might be made to the Bellfield Park in the centre of town. The group was representative of all ages in the community and a variety of views were aired.  The group subsequently walked around the park to get a better idea of the space and possible improvements.

Two Girl Guide Leaders, a hospital representative and two Bonnie Banchory members looked at the garden that the Guides have offered to plant as a Sensory Garden for the Glen O’Dee Hospital. It is an area in which the dementia patients like to sit on sunny days.
A presentation will be made at the Woodend Sustainability Event on 21/22 April.

Christmas Lights
Nothing to report.
Communications  (SE/AL/TB): 

The Council has agreed to provide notice boards for the foyer.
Community Stall (Project Sponsor: Sue Edwards; Project Manager: Paul Herrington)
The stall has been used by the Real Nappy Project in January, Master Composting in February and Banchory Paths Association in March.  

 
Garden Sharing (Project Sponsor: Sue Edwards; Project Manager; Maddie Thurlow)
Project has been quiet over the winter.  3 gardeners were formally paired up with a garden (or in one case just a greenhouse).  However one participant found the garden too dark and has since acquired an allotment and the greenhouse has suffered during the winter and is no longer safe to use without spending money on it!  An article was written for November’s Inchmarlo Estate Newsletter in the hope of attracting a group of Inchmarlo residents to a large garden share at Glassel.  There was no response.
KGV Community Project (Project Sponsor: Jean Henretty)

The group still await the report on their joint application for a new playing field, over 14 months since submitting the application. The Scolty Centre has been named as this year’s recipient of the Marquee Ball fund. The group has made an application for charitable status and membership of DTAS. 

Scolty Trails Enhancement Project (Project Manager:Tony Brown)
The contractor has completed Path 2 and the drainage work on Path 3. The surface of path 2 will be examined to see whether it needs improvement as the very bad winter weather has caused some concerns.The signage has been delivered for installation by the Forestry Commission. 
A presentation will be made at the Woodend Sustainability Event on 21/22 April.

St Ternan’s Fair (Project Manager: Sue Edwards)
Local business sponsors, Senergy, Inchmarlo Retirement Community and Charles Michie the Chemist have again been generous in their support of the Fair.   Programme is being firmed up.  Flyers and publicity to be designed by Youth Industries in return for a donation to their funds. Committee:  Sue Edwards; Anne Lamb; Cllr Linda Clark; Cllr Karen Clark; Avril Clark.  Also helping: Sheila Miller; 
Swimming Pool (Project Sponsor: Tony Brown)
This matter will be considered in the Council’s Resources Committee in March.
Tourism: (Project Sponsors: Sue Edwards/Anne Lamb) 
Met the Tourism Development Manager for Deeside and the Cairngorms Ltd (DMO for Royal Deeside) Tourism in early March to explore how BDI could be involved in DMO which now covers all of Royal Deeside.   Banchory is now part of their remit. Awaiting feedback from DMO. 
Town Forum (Project Manager: Jean Henretty)

Jean Henretty’s offer to coordinate the Town Forum has been accepted by Banchory Community Council.

A meeting is planned on 15 April to discuss the RGU “Masterplan”.
Town Hall Redevelopment (Project Manager: Tony Brown)
A meeting was held with Les Allan (Marr Area Manager), Steve Welsh and Norman Boal (Education, Learning & Leisure) to discuss the wish for community management of the hall and a formal statement from the Council was requested concerning its agreement in principle to support this wish. Such a proposal will be prepared jointly with Council and submitted to the Marr Area Committee. 
Walking to Health (Project Sponsor: Tony Brown; Project Manager: Mark Hagger)
Nothing new to report
 
Websites (Project Manager: Sue Edwards)
Community: Ongoing posting of BCC minutes, photos, BDI press releases, Bonnie Banchory updates, local events. Visit Banchory: local events; special offers etc.  Going through a protracted process via domain registrant services to gain admin access to sites and so enable their move to a new website hosting company where were may be able to get some enhancements done. 
Youth Industries (Project Sponsor: Tony Brown, Project Manager: Marion Bolland)

This new project has been very busy establishing itself and has prepared a project brief setting out its aims and how it intends to pursue these. The aims are to give young people (aged 16+ initially) the opportunity to:
(i) Meet and socialize
(ii) Learn new skills (both general and vocational) 
(iii) Become more involved in the community
A series of projects are envisaged to enable the aims to be achieved including, initially, a creative design project and photo shoot, trial cinema, live music/DJ night.
Seed funding is being sought.
 
 
 
