BDI Project Report July 2010 
Adult Learning (Project Manager: Jean Henretty)
BDI is examining the possibility of taking on the coordination of the informal adult learning programme in Banchory. Following the Learning Forum meeting on 8 June a report on the viability of BDI taking on leisure classes for CLD has been completed.  The main issues are resourcing and staffing (tutors). Further discussion will take place at the next Lifelong Learning Forum.  
Banchory bags Campaign [BbC] (Project Sponsor: Tony Brown; Project Manager: Christina Brown)
Nothing to report
Banchory Calendars (Project Manager: Sue Edwards)

A committee has reviewed the professional photographer’s shortlist of photos.   Potential advertisers have been contacted and currently following up to fill the last two spaces. Arrangements are being made with the printer.
Banchory Energy Reduction Initiative (BERI) (Project Sponsor: Tony Brown; Project Manager: Fran Getliff)

BERI now has a splendid logo thanks to a schools logo competition. BERI has been busy establishing the project, with a display and stall at the BDI event at the Town Hall and a stall at the Farmer’s market. A team of energy advisors is being recruited.  There have been some changes in plans to take into account the need to work in partnership with the Energy Saving Trust’s Home Insulation Scheme.  This will provide free loft insulation and discounted cavity wall insulation throughout the Marr area.  All households in Banchory will receive two mailshots from the E.S.T. about this at the end of August.  The second mailing will include information about BERI.  The plan is that BERI advisors will complement the work of the E.S.T. and provide more detailed and more targeted advice to households. 

There has been interest from potentially 3 new groups in having the use of electricity current cost monitors to help them reduce their electricity used.  BERI will be publicising the event at Thainstone on renewable energy on 9th October.  An open weekend to showcase various technologies and a series of other events are planned. 

RGU Banchory Masterplan (Project Manager: Iain Fletcher)

The students presented their ideas in a public meeting on 2nd July.  200 members of the public attended the meeting.
Mike Gilmour and IF are working on a commercial appraisal for the Bellfield Car Park and the ownership of the whole area is being researched. 

The RGU booklet is on its way and should be available for publication mid August.

Bellfield Park Enhancements (Project Manager: Jean Henretty)

No reply from Landscape Services to discuss the proposals. Skatepark to be removed on August 16th.
Biodiversity Audit (Project Sponsor: Tony Brown)

(No change) The Project Sponsor is considering ways in which the project can be continued as it needs new resources to carry it forward. Some contacts have been formed and a conclusion will be reached over the summer.
Bonnie Banchory (Project Sponsor: Sue Edwards; Project Manager: Christina Brown)

Banchory has entered the Beautiful Scotland In Bloom competition and we hope very much that we will be able to achieve an Award. Keep Scotland Beautiful is 'an environmental charity which aims to achieve litter free and sustainable environments throughout Scotland' and Banchory is being assessed on this criteria.  The assessors will visit Banchory on Monday 9th August. All the baskets were hung in time for St Ternans Fair and are looking good. The Co-operative Community Fund has awarded £600 for 11 self-watering baskets to replace the wire baskets used in Scott Skinner’s Square in 2009. These new baskets will require less frequent watering by the Scolty Centre as they will not dry out so quickly. The Clydesdale Bank has enhanced their frontage with three half-barrel tubs purchased by Bonnie Banchory. 

One or two businesses have responded to the invitation to contribute to the campaign through a regular standing order and we thank them for their support. 
Christmas Lights
Arranging for some faulty lights need to be returned to the manufacturers for a quote for repairs.

Communications  (SE/AL/TB): 

The Council has agreed to provide notice boards for the foyer but they have not appeared yet….
3000 summer edition newsletters printed and distributed to homes and local ‘hot spots’ for collection.    Several very positive comments.  Thanks go to Senergy for their sponsorship of this edition.  
Community Stall (Project Sponsor: Sue Edwards; Project Manager: Paul Herrington)
 The stall was used by Banchory Bowling Club and Recreation Grounds and the Forget-Me-Not Club in June. .A schedule of bookings has been published on the Farmers Market page on the Community Website. (http://www.banchory.org/farmers_market.html ).)

Garden Sharing (Project Sponsor: Sue Edwards; Project Manager; Maddie Thurlow)
No update
KGV Community Project (Project Sponsor: Jean Henretty)

No progress to report.
Scolty Trails Enhancement Project (Project Manager:Tony Brown)
A successful inspection visit was led with Scottish Natural Heritage. Aberdeenshire Council has put in hand arrangements to take over the maintenance of Path 2. Signage for the paths has all been procured and will be installed by the Forestry Commission shortly.
St Ternan’s Fair (Project Manager: Sue Edwards)
The Library and Museum ‘Pictish Extravaganza’ was hailed as a great success with both venues humming on the Saturday.  Despite a dismal and damp day on Sunday there was a good crowd.  The new tent provided an excellent venue for the Banchory Birl.   Food in the park made approximately £450 for Christian Aid.  Glenrothes Gala Committee have responded to a challenge issued by Anne in the Sunday Post to the people of Scotland to beat the world record setting event for chain dancing at which took place as part of the Banchory Birl at the Fair.  Thanks go to our generous sponsors,. Senergy, Inchmarlo Retirement Community, Michies the Chemist and Lumphanan PetHotel.  Now planning for 2011 and would welcome anyone who would like to join the committee and help with the 2011 Fair.  New people and ideas always welcome. 

Swimming Pool (Project Sponsor: Tony Brown)
(No change) A budget decision from the Council is awaited.
Tourism: (Project Sponsors: Sue Edwards/Anne Lamb) 
BDI attended a board meeting of the Royal Deeside DMO (Destination Management Organisation).  The DMO is the established tourism organization for Royal Deeside and we already work together at a basic level, exchanging details of events for DMO and Visit Banchory event listings. BDI has been invited to the next DMO board meeting in August. 
Town Forum (Project Manager: Jean Henretty)

No report received.
Town Hall Redevelopment (Project Manager: Tony Brown)
BDI will reply further to the Council’s response to BDI’s queries concerning a proposed note to the Marr Area Committee concerning public operation of the Town Hall.
Walking to Health/Banchory Pedallers (Project Sponsor: Tony Brown; Project Manager: Mark Hagger)
Walking to Health
The two groups in Banchory are continuing to function well, with 6-10 walkers out on Thursdays and Fridays, except in adverse weather. Margaret Cordiner has developed a summer programme of walks 'out of town' once a month, visiting places such as Glen Tanar. The major constraint is the few trained leaders: we have 4 leaders at present in Banchory, 1 aspirant leader but there has no training available in Aberdeenshire. We need to recruit more leaders and have them trained.
A new development has been the formation of a new group in Torphins, which has built up a group of 24 walkers, with up to 20 out on any one day in fine weather. 3 leaders were trained in Newtonmore by Alan Melrose/COAT. We are continuing to support this group.
Cycling: Banchory Pedallers
4 Cycle Rider Leaders were recruited and trained in April. Leaflets were distributed door-to-door and through organisations. A programme of regular rides on Tuesdays and Wednesdays has been established, and appropriate routes devised with little traffic and good scenery. There has been a total of 20 riders out in the groups, with consistent activity from a core of about 4 cyclists. The uptake is disappointing. We are now seeking to take two teams to the Stonehaven Bike Ride in mid August, and assessing demand for a Sunday morning ride in the winter to replace the evening group. Any suggestions for further marketing welcomed.
 
Websites (Project Manager: Sue Edwards)
Community: Ongoing posting of BCC minutes, photos, BDI press releases, Bonnie Banchory updates, local events. 

Visit Banchory: local events; special offers etc.  
Site Hosting and support

After many many calls to Fasthosts support team we still do not have admin access to the domain names for the sites. The domain names were registered with Fasthosts who are obliged to contact the original site developer/reseller who initially requested the domains on behalf of BDI.  The developer has been uncommunicative, to say the least, but finally came up with an assertion (in June) that we owe him some money and said that invoices would be sent.   None have arrived and Fasthosts have agreed to release the domains to BDI if invoices are not received by us on Monday 26th July.   If release actually happens, Web Integrations of Stonehaven will host the sites, giving us more space and support when needed. 
Youth Industries (Project Sponsor: Tony Brown, Project Manager: Marion Bolland)

Group meeting in August to begin to plan the way forward  - review of previous aims/plans, new ideas, feedback from first project plus new team members/contacts all giving us food for thought.
Spoke to MAP last week. Hope to be in touch with BDI re fresh applications for grants when we have nailed our revised wish list in response to feedback so far which indicates some changes of direction in our approach to addressing the interests/needs of the young people.
Youth Industries has not disappeared...just regrouping.
 
 
 
