BDI Project Report October/November 2010 
Adult Learning (Project Manager: Jean Henretty)

Nothing to report.
Banchory bags Campaign [BbC] (Project Sponsor: Tony Brown; Project Manager: Christina Brown)

Nothing to report.
Banchory Energy Reduction Initiative (BERI) (Project Sponsor: Tony Brown; Project Manager: Fran Getliff)

The drop-in advice sessions remain busy and we are continuing to heavily promote insulation. Energy adviser training continued. An informal chat was given to a church coffee morning and a display mounted at the library for energy efficiency week. The recent Farmers Market stall was very effective in gaining attention.

The current cost monitors have been collected from the first group but feedback was disappointing.  The second group has finished with their monitors now and results from a questionnaire for feedback have still to be returned.  A new group at Crathes has started.  Given the high percentage of technical problems and the lukewarm feedback so far it was decided to wind up this project after the Crathes group has finished as similar monitors are now available free for anyone who asks to be assessed for the energy assistance package.  A report will be written on the green streets project once the Crathes group has finished and all feedback is available.

Professor Peter Smith from IPCC  spoke at Woodend Barn andf the attendance at this meeting was an astonishing 95 people.  A copy of Pete’s presentation is now available. 
Four volunteer houses have now been agreed for thermal imaging. And this first batch should be completed by 4th December.  The second batch will be “after” images for the effect of insulation. 

Banchory Pedallers and key staff from Aberdeenshire Council have met with us to identify what needs done.  We plan to progress this area further very soon.  Transport questions provided by BERI were included in the questions asked by HIS assessors. 

Banchory Calendars (Project Manager: Sue Edwards)
Sales are slow. Despite publicity over several years many people still do not seem to know that without the calendars alternative ways of raising money would have to be found to provide the Christmas lights. Volunteers are helping to spread the word at local sales and the farmers markets.  Calendars are on sale (£5) in Taylors, Davidsons, The Creel, Laidlaws, W H Smiths, Keystore, The Business Centre and Atholl Countrywear.  Members of the public are being urged to support the Christmas lights in press releases to the Piper and the P&J.
Bellfield Park Enhancements (Project Manager: Jean Henretty)

No update available.

Biodiversity Audit (Project Sponsor: Tony Brown)

This has still to be progressed further.

Bonnie Banchory (Project Sponsor: Sue Edwards; Project Manager: Christina Brown)
The second Bonnie Banchory annual bulb planting session was a great success.  Over fifty adults and children, plus a dog, helped the Bonnie Banchory team to plant over 7000 daffodils.  The weather was fair and with the help of local volunteers, the Banchory Cubs and Beavers, and the Banchory Brownies and Rainbows, the grassy area at the junction of Inchmarlo Road and the Glassel Road was quickly planted with thousands of bulbs.    Hundreds more were planted in the grassy area between the Academy car park and Raemoir Road, and at the bottom of Corsee Road

Members of the Bonnie Banchory team replanted various tubs around town with a variety of bulbs and polyanthus which had been provided by Aberdeenshire Council.  Thanks go to Dr. Frank Mair for replanting the granite tubs in the High Street and Scott Skinner's Square with particularly attractive plants.  Already, they look a picture.

Christmas Lights

Faulty lights were returned to the manufacturers for a quote for repairs but it was cheaper to buy new ones.   10 new lights purchased plus 150m of festoon lighting to go around the Bellfield Home at a total cost of approx £2500.
Communications  (SE/AL/TB): 

Notice boards in the town hall foyer still await further work before they can be used.  A winter newsletter is planned for early 2011.  Anyone wishing to publish an article or take advertising space should contact Sue Edwards. (sue.edwards1@virgin.net). Some advertising commitment secured and several articles received. 
Community Stall (Project Sponsor: Sue Edwards; Project Manager: Paul Herrington)
The stall was used by Kandy Craft Group from the East Church in October. There was no stall at the November market. A schedule of bookings is published on the Farmers Market page on the Community Website. (http://www.banchory.org/farmers_market.html ).

Garden Sharing (Project Sponsor: Sue Edwards; Project Manager; Maddie Thurlow)

Maddie has written an article to promote the project in the next newsletter. 
KGV Community Project (Project Sponsor: Jean Henretty)

KGVCP – the outline planning application for the playing field has been approved with some recommendations. The developer is now preparing a legal agreement and deeds for the land to be handed over to a community organisation. A meeting will now be arranged to progress the next phase of the development of the community facility. 

RGU Banchory Masterplan (Project Manager: Iain Fletcher)

Mike Gilmour and Iain Fletcher continue to work on an independent commercial appraisal for the Bellfield Car Park. The RGU booklet has been distributed to various locations in town and includes a questionnaire for feedback. 
St Ternan’s Fair (Project Manager: Sue Edwards)

Planning underway for 2011.   Exploring the possibility of a Deeside Food tent with the Royal Deeside Destination Management Organisation (DMO).  SSPCA companion dog show confirmed and street drummers confirmed.
Scolty Trails Enhancement Project (Project Manager:Tony Brown)

The information board and waymarkers have been installed and the contractor has completed all path work. It remains for the project to be closed out.
Swimming Pool (Project Sponsor: Tony Brown)

It is understood that the Council is supposed to provide a business plan for the leisure centre in January but, whatever its findings, given the Council’s financial position following the cuts in Government funding, it cannot be expected that their will be any short-term development.
Tourism: (Project Sponsors: Sue Edwards/Anne Lamb) 
Met Susan Whyte from Woodend Barn in early October.  We agreed to approach Deeside Festival organisers jointly to see if Banchory can be included in the 2011programme.  Woodend Barn reviewing visitbanchory website content. 

Met Douglas Ritchie (8th Oct) who was in the process of preparing a report on the potential for outdoor activities in Royal Deeside for the DMO. This meeting was also attended by Iain Fletcher and Tony Brown. 

Attended DMO Board meeting on 13th October. Discussed EXPO (business to business event for Travel Trade) to be held in Aberdeen in April 2011; Tanalonga and lessons learned; Food tourism projects; Activity Tourism study. Attended DMO Business to Business event on 21st Oct and had an opportunity to explain BDI’s support for tourism, the Visit Banchory website etc.  

Banchory events are reaching national campaigns with Drum Castle, Crathes Castle and the Deeside Railway featuring in Visit Scotland’s St Andrews Day Campaign and the Enchanted Castle in the Winter Campaign. 

A Winter festival guide has been compiled and distributed in paper and online.  Tesco kindly covered the print costs of £200 but this has led to some resistance from high street traders to distribute the guide. 
Town/Community Forum (Project Manager: Jean Henretty)

No update available.

Town Hall Redevelopment (Project Manager: Tony Brown)

Steve Welsh (Aberdeenshire Council) will progress the note concerning agreement in principle to public operatorship of the Town Hall with the Marr Area Committee. However, the present Council position is that it will only lease the hall to a community body and it is now confirmed that The Lottery Fund will not provide grants for leased properties but only those fully owned by the community.
Walking to Health/Banchory Pedallers (Project Sponsor: Tony Brown; Project Manager: Mark Hagger)

No update available.

 
Websites (Project Manager: Sue Edwards)

Community: Ongoing posting of BCC minutes, photos, BDI press releases, Bonnie Banchory updates, local events. 

Visit Banchory: Ongoing posting of local events; special offers etc.  Thanks go to Ken Reid Fisheries Development Officer who has assisted with updating the Salmon fishing info on the fishing page and to a local biking expert who has helped with updating the biking page. 

Site Hosting and support

No issues!
Youth Industries (Project Sponsor: Matt Merchant, Project Manager: Marion Bolland)

No update available.

