BDI Project Report April and May 2011 
Aberdeenshire Rural Partnership Forum (ARPF)

A meeting was held on 18th April .  Attended by Iain Fletcher.  Agenda items: Partnership Funding; Third Sector AVA Network; ARPF Accord (MP)   Iain is unable to attend future meetings.
Banchory bags Campaign [BbC] (Project Manager: Christina Brown)

Nothing new to report. The majority of Banchory shoppers continue to use their own reusable bags.  The newly opened Tescos is reportedly very impressed as shoppers who did so in their store in just one week in January had saved 5,500 single-use plastic bags being given out.

Banchory Energy Reduction Initiative (BERI) (Project Sponsor: Henry Allen; Project Manager: Fran Getliff)

BERI are now in their second grant period which runs to March 2012.  Main areas of activity are;

· Schools – catalysing activity through gaining pupil interest to impact both at home and potentially in the schools themselves

· Business advice – finding businesses receptive to taking action

· Pledges – mapping out a personal pledge  list

· Hard to treat homes – moving on from the very well received talk last year from the RGU engineer who had made big improvements to an old house using new techniques – there is a high demand for this
· Advice sessions – will be stopped during summer, starting again in the Autumn

· Farmers market stall – will continue

· Woodend Bar talks – new programme being put together

· GLOW – (house open days) – another day to be organized

· Community Halls – progressing with Woodend Barn, Guide Hut and Crathes Hall insulation upgrades. Timing issues to use money by March

· Community Energy Ballot – looking into calling a public meeting in due course to measure interest in having a community project to raise funds from a community-owned renewable project

· Transport – positive discussions started with Council, NESTRANs and Stagecoach on how to the get bus services used more

· Car Share  - looking to see how this could be increased

· Paths – contact to be made with Tony Brown re Banchory Paths Association with a view to seeing if plan for orbital path can be made cycle friendly

· Bike events – several promotions at St Ternans Fair including rides to Crathes and from Aberdeen

· Bike Stands – BERI still looking at the best sites for placing the remaining stands that they already have – suggestions welcome

· Bike Maintenance Classes – will run through the summer courtesy of deal with the bike shop

Banchory Calendar 2012 (Project Manager: Sue Edwards)
Photos submitted are currently being reviewed by a professional photographer and advertisers/sponsors being sought. Consideration being given to new design or ‘refresh’. 
Banchory Paths Network (Project Sponsor: Henry Allen, Project Manager:Tony Brown)

No change.  Awaiting information from Aberdeenshire Council.  
Bellfield Park Enhancements (Project Manager: Jean Henretty/BCC)

No change: Bellfield Park Enhancements – waiting on the council to provide a Landscape designer - need to find out if we can provide our own as council only has one.
Banchory Pedallers (Project Manager: Mark Haggar)

Banchory Pedallers are producing a map of cycle routes within and outwith Banchory, which is at present with the designer, Harry Scott, with a promise of production by end May. A decision will have to be made on how to distribute it [free? or paid for?] and through what channels. 

Bonnie Banchory (Project Sponsor: Sue Edwards; Project Manager: Christina Brown)
A few stalwart volunteers turned out for the Banchory Spring Clean on Sunday, May 8 despite the weather (photos on Bonnie Banchory page on www.banchory.org. The Coop was unable to provide refreshments in the park due to weather conditions, but those at the Hill of Banchory received a welcome cup of tea from Tesco.  
An awareness and fund-raising stall was successfully held at the farmers market on Saturday 21st May, £112 raised and a lot of very positive feedback.  
Planting of the hanging baskets is planned for early June. The Council is unable to give a specific delivery date for the plants but it is hoped to have the baskets up before St Ternan’s Fair.  There will be a new display outside the Town Hall and the cycling shop.   The West Church now has two planters on the High Street.   Frank Mair has replanted the tubs on the High Street, four more are due to be delivered (paid for by Tesco Planning Gain). 
Bonnie Banchory has been asked by the Scouts if they could help plant the tubs.  It is hoped that there will be enough scouts to split into 5 groups, one each for Toilet Block, SSSq, Clydesdale, Burgh office, Town Hall.  
Bonnie Banchory representatives took part in a site visit with Council Officials to discuss the location of new seating for the High Street (to be paid for by Tesco Planning Gain). 
Christmas Lights (Project Sponsor: Sue Edwards)
Nothing to report. 
Communications  (SE/AL): 

The next newsletter is planned for late summer. Please contact Sue Edwards if you wish to have an article included. (sue.edwards1@virgin.net). No progress on notice boards in the town hall foyer which still await further work. 
Garden Sharing (Project Sponsor: Sue Edwards; Project Manager; Maddie Thurlow)

Nothing new to report: Project needs reviewing. While many people seem to think it is a good idea in principal, there have not been enough folk prepared to volunteer their garden or gardening skills to move the project forward.  
 
KGV Community Project (Project Sponsor: Jean Henretty)

Full planning application for the playing field caught up in the planning process so no further on with it. DTAS have supported an application for Lottery to develop a business plan and seek funding for the project. Meetings to be arranged with Director of Social Work to discuss the development of the social enterprise in partnership with Scolty Centre.

RGU Banchory Masterplan (Project Manager: Iain Fletcher)

Status unchanged: Mike Gilmour and Iain Fletcher continue to work on an independent commercial appraisal for the Bellfield Car Park. 
St Ternan’s Fair (Project Manager: Sue Edwards)

Sponsorship gratefully received from Senergy, Inchmarlo Retirement Community; Michies the Chemist; Lumphanan Pet Hotel. 
Confirmed events: 
Crafting Competition sponsored by Meg’s Attic

Saturday 11th: 
Open Day at St Ternans Lodge of Freemasons, Mount Street; Post War Banchory at Banchory Library and Museum; Lions extra book sale.
Sunday 12th June – Bellfield Park Banchory:  
Chain saw carving demonstration (of a fiddle which will be placed in Scott Skinner Square) ; North East of Scotland Ferret Racing Championships; The Banchory Birl - Parades and Workshops with Scottish Step Dance Experts, Indian Dance Troupe and the Guarana Street Drummers;  SSPCA Companion Dog Show; Have a Go at Fly Casting with Raemoir Trout Fishery; Food in the Park 10am - 3.30 pm at the Guide Lodge - in aid of Christian Aid; Charity Stalls; Local Traders and Vendors; Street sports; Banchory Bike Bonanza (BERI Cycle event); Praise in the Park with Local Musicians - 3.30pm; Nordic Walking taster sessions.
We urgently need help on Sunday 12th June to help with setting up, especially directing stall holders to their sites, and with rattling donation buckets. If you are interested in helping please contact Sue Edwards (sue.edwards1@virgin.net) or Anne Lamb (Jannelamb@aol.com)
Swimming Pool (Project Sponsors: Henry Allen/Margaret Paterson)

Our Councillors are continuing to push for a clearer statement from the Council on the situation, and there is a meeting of key stakeholders scheduled for Friday 27th May.
Tourism: (Project Sponsors Sue Edwards/Anne Lamb) 

Following the strategy sessions the DMO (Destination Management Organisation for Royal Deeside and the Cairngorms) is currently finalizing a three year business plan based around four themes: Food, Heritage, Outdoor activities, Music.  

There has been a 40% increase in visitors to www.visitbanchory.org, attributed to (1) the eflyer spring promotion organized by the DMO (reaches more than 30,000 potential visitors) and (2) updates to Visit Scotland’s webpage on Banchory.   BDI is working with the DMO to distribute information to local tourism establishments potentially able to benefit from DMO membership.  
Town/Community Forum (Project Manager: Jean Henretty)

Banchory Community Forum – next meeting 8th June 7.30 – 9.30. Economic development theme. 

Town Hall Redevelopment (Project Manager: Jean Henretty)

Nothing new to report
Walking to Health/Banchory Pedallers (Project Manager: Mark Hagger)

Walking to Health is running well, with buoyant numbers of walkers, sometimes 12-15 in either of the two walk groups.

Websites (Project Manager: Sue Edwards)

Community: Ongoing posting of news, events, BCC minutes, photos, BDI press releases, etc. Routine updates to BERI and Bonnie Banchory pages.
Visit Banchory: Ongoing posting of local events; special offers etc.  
Youth Industries (Project Sponsor: Matt Merchant, Project Manager: Marion Bolland)

Taken on the lease of the office above Bike Life for a project base and drop-in for young people. Waiting to hear about two funding applications to develop the governance of the project and funding for resources for a multi media project. A number of adults are keen to support the project with financial and practical support when it gets running. It is hoped that the project will provide accredited learning for the young people in the future. 
