BDI Project Report February and March 2011 
Aberdeenshire Rural Partnership Forum (ARPF)

A meeting was held on 2nd March.  Attended by Iain Fletcher.  Agenda items: Discussion with Aberdeenshire Council Representatives on the role of rural partnerships in supporting communities in light of service changes and meeting communities needs. (Attended by Ann Robertson, Council Leader); 

Third Sector - AVA Network discussion and Memorandum of Understanding on Joint Working; Public Entertainment Licence Conditions Review 

Adult Learning (Project Manager: Jean Henretty)

Nothing to report.
Banchory bags Campaign [BbC] (Project Manager: Christina Brown)

The majority of Banchory shoppers continue to use their own reusable bags.  The newly opened Tesco’s is reportedly very impressed as shoppers who did so in their store in just one week in January had saved 5,500 single-use plastic bags being given out.

Banchory Energy Reduction Initiative (BERI) (Project Sponsor: Henry Allen; Project Manager: Fran Getliff)

BERI have been awarded further funding to continue the project.
Banchory Calendars (Project Manager: Sue Edwards)
Large number of photographs submitted following articles in the Piper and the Newsletter. There is a good choice for next year’s calendar.
Banchory Paths Network (Project Sponsor: Henry Allen, Project Manager:Tony Brown)

Discussions commenced with Aberdeenshire Council concerning core path locations and the circular route.

Bellfield Park Enhancements (Project Manager: Jean Henretty/BCC)

No change: Bellfield Park Enhancements – waiting on the council to provide a Landscape designer - need to find out if we can provide our own as council only has one

Biodiversity Audit 
This project is on hold. 
Bonnie Banchory (Project Sponsor: Sue Edwards; Project Manager: Christina Brown)
Bonnie Banchory had a very successful year, earning a Silver award in the Scotland In Bloom campaign.  Although they will not be entering Banchory in the campaign this year, they have ambitious plans for making the town even bonnier.  The Town Hall frontage will have wall baskets and tubs, the West Church will have tubs, the current baskets in Scott Skinner's Square are being replaced with ones which the Scolty Centre will find easier to water, and the other half of the baskets around the Bellfield Care Home will make the centre of town brighter.  The Bonnie Banchory team would also like to have more tubs in the High Street.  They are hoping to have an even greater turn-out of volunteers for the Banchory Spring Clean at 2pm on Sunday, May 8.     
Christmas Lights (Project Sponsor: Sue Edwards)
Nothing to report. 
Communications  (SE/AL/TB): 

Thanks to an expanding band of volunteers 2500 copies of the newsletter have been delivered in Banchory, with copies also available in Strachan, Torphins and Park shops, Banchory Library, Museum and Town Hall, Banchory Business Centre and Woodend Barn. Good feedback on content and presentation. Thanks go to advertisers and Leys Estate for ensuring the financial viability of this issue of the  newsletter
No progress on notice boards in the town hall foyer which still await further work before they can be used
Garden Sharing (Project Sponsor: Sue Edwards; Project Manager; Maddie Thurlow)
Project needs reviewing. While many people seem to think it is a good idea in principal, there have not been enough folk prepared to volunteer their garden or gardening skills to move the project forward.  The newsletter article prompted no response.  With the latest phase of the allotments at Woodend Barn coming into use that the garden share scheme may be redundant. Two pairs of folk have abandoned garden share, in one case because they got an allotment and in the other because the green house they were hoping to "share" fell into disrepair over winter.
 
KGV Community Project (Project Sponsor: Jean Henretty)

The team are finalising the planning application. If approved, work can commence on the playing field. DTAS is supporting an application to Awards for All to hire a consultant to support the development of the organisational structure and a business plan. 

RGU Banchory Masterplan (Project Manager: Iain Fletcher)

Status unchanged: Mike Gilmour and Iain Fletcher continue to work on an independent commercial appraisal for the Bellfield Car Park. Several feedback questionnaires have been returned. 
St Ternan’s Fair (Project Manager: Sue Edwards)

Planning ongoing: 
Confirmed events: Saturday 11th: Open Day at St Ternans Lodge of Freemasons, Mount Street;  Post War Banchory at Banchory Library and Museum; 
Confirmed events Sunday 12th June – Bellfield Park Banchory:  North East of Scotland Ferret Racing Championships; The Banchory Birl - Parades and Workshops with Scottish Step Dance Experts, Indian Dance Troupe and the Guarana Street Drummers;  SSPCA Companion Dog Show; Have a Go at Fly Casting with Raemoir Trout Fishery; Food in the Park 10am - 3.30 pm at the Guide Lodge - in aid of Christian Aid; Charity Stalls; Local Traders and Vendors; Street sports; BERI Cycle event; Praise in the Park with Local Musicians - 3.30pm.

We urgently need help on Sunday 12th June to help with setting up, especially directing stall holders to their sites. If you are interested in helping please contact Sue Edwards or Anne Lamb
STEP Scolty Trails Enhancement Project:(Project Sponsor: Henry Allen, Project Manager: Tony Brown)
Project completed. Aberdeenshire Council has now agreed to maintain all of the repaired paths.

Swimming Pool (Project Sponsors: Henry Allen/Margaret Paterson)

Nothing new to report
Tourism: (Project Sponsors Sue Edwards/Anne Lamb) 

SE attended ‘blue skies session’ to shape a 3 year DMO (Destination Management Organisation for Royal Deeside and the Cairngorms) business plan.   Arranged for Banchory to be included in the next DMO eflyer promotion, the campaign will reach more than 30,000 potential visitors.  BDI is working with the DMO to distribute information to local tourism establishments potentially able to benefit from DMO membership.  Visit Scotland asked to improve web page for Banchory and to include a link to the VisitBanchory website (which they helped to finance!).  Updated entry for BDI on the Discover Royal Deeside site.  
Town/Community Forum (Project Manager: Jean Henretty)

Town Forum – the next Forum will be early May. Suggested agenda is a discussion with local businesses and concern for the economic sustainability of the town centre.

Town Hall Redevelopment (Project Manager: Jean Henretty)

Nothing new to report
Walking to Health/Banchory Pedallers (Project Manager: Mark Hagger)

No update. 
Websites (Project Manager: Sue Edwards)

Community: Ongoing posting of news, events, BCC minutes, photos, BDI  press releases, etc. Routine updates to BERI and Bonnie Banchory pages.
Visit Banchory: Ongoing posting of local events; special offers etc.  
Software upgrade is complete and the sites have been refreshed, but without any change to navigation or structure. 
Youth Industries (Project Sponsor: Matt Merchant, Project Manager: Marion Bolland)

The project has potentially secured a base from which to operate.
