BDI Project Report March 2009

Bonnie Banchory (Project Sponsor: Sue Edwards)

Some £1,400 of grants and donations have been raised to date and some £3,000 of in-kind gifts and work have also been donated. 

The project will involve the following activities:

· Coordinate the planting and maintenance of baskets and tubs by community groups including:  Scolty Centre, Scouts, Guides, Beavers, Third Stage, Banchory Academy and Primaries.

· Arrange for the planting of the usual hanging baskets with plants supplied by Aberdeenshire Council

· Purchase additional plants and hanging baskets to expand on the above.

· Arrange for hanging and taking down of hanging baskets in the Town Centre

· Work with the local traders to encourage and facilitate the hanging of additional baskets which the traders will care for.

· Purchase and/or encourage the donation of tubs for additional floral displays on the High Street both in summer and winter.

· Arrange a Bonnie Banchory logo competition in one of the local primaries – to be judged by Frieda Morrison of the Potting Shed

· Encourage gardening activities in local primary schools with the aim of enhancing school surroundings.

· Encourage improvement of roundabouts at Hill of Banchory

· Establish ‘Friends of Bonnie Banchory’ for all those involved in or donating funds to the project

· Establish a Bonnie Banchory web page on the Banchory Community Web site 

· Promote the project at local Farmers Markets and other events

· Photograph ‘before’ and ‘after’ areas for use in award applications.
Team members are: Christina Brown (of Banchory bag Campaign fame); Cllr Karen Clark; Norma Makin (Banchory Horticultural Society); Margaret Paterson (BDI trustee); Sue Edwards (BDI Chair) Cecilia Rogers (Secretary Banchory Horticultural Society)

Calendar (Project Manager: Sue Edwards)
Quotes received from 3 printers.  4 sponsors secured and efforts to fill remaining slots will be made before end March.  Volunteer Helen Paterson is collating key data.   An appeal in the press for more photos was successful and resulted in a deluge of emails with photos attached, so good selection (especially of snow!) to chose from.
Climate Challenge Project (Project Sponsor: Tony Brown; Project Managers: Fran Getliff and Kath Richards)
Due to different potential funding sources, the project has been split into two parts: i) a carbon emission reduction project to be called the Banchory Energy Reduction Initiative (BERI) and ii) A banchory Biodiversity Audit. Project scopes are being drafted by the respective project managers, Fran Getliff and Kath Richards.

Making it Real (Project Sponsor: Jean Henretty)
The first Town Forum meeting was held on 12 March to discuss the MIR Phase 1 outcomes. Some 50 people from 14 different pan-Banchory organisations attended and a resulting draft report on major town issues is now under discussion before it is sent to Aberdeenshire Council as input to the Banchory Development Plan and placed on the community website. A second Town Forum is planned to review the Major Issues Report (precedent to the Banchory Development Plan) that the Council will issue in May. MIR Phase 2 (youth and social affairs) is in preparation.

Scolty Trails Enhancement Project (Project Manager:Tony Brown)
A £130,000 contract was awarded by STEP to Upland Access Ltd from Clackmannanshire and rock and aggregate for the repair of Path 2 was helicoptered to the hill on 10 March. Work will start on path repair in mid-April and will be completed during 2010.

St Ternan’s Fair (Project Manager: Sue Edwards)
St Ternan’s Fair has now been officially designated as one of the  Homecoming Heritage Fairs that Aberdeenshire council is holding as part of Homecoming 2009.  
In a change to the last report, the Fair will once again be a two-day event: Saturday, 13th June and Sunday 14th June. The Shop Window Competition will run for three weeks up to and including the St Ternan Fair weekend.

The Saturday will involve the Museum and Library who are having a Scottish Emigration theme for their open day. The Museum will represent Scotland, the old country and the Library will be the New World countries where the emigrants made their new homes. The Audio Visual room in the Museum will be turned into an old cottar house and will be having the world’s first ‘Living Doric Dictionary’, while in the Library there will be storytelling and other activities including a workshop for those who want to start researching their family trees.      There is also the possibility that the Young Curator’s Club will have finished their treasure-hunt leaflet based on various Banchory Monuments and will launch it on the Saturday. 

Outside in Scott Skinners Square there will be a performance and display area for the project work done by local Primary Schools for the Homecoming Fair and Banchory Lions will be holding a special St Ternan Book sale with games for the children.

The Walking to Health group will set off on an historic walk and Saturday will also be stage 1 of the ‘From Dee to Sea’ cycle ride. It is also possible that the Masonic Hall will be open for both days.

Saturday finishes with the Bands Night, featuring Soul Academy with support from local youth bands.

The Sunday will start with the Continental Market. There will be family-friendly activities and opportunities for local businesses, organizations and charities to showcase their activities, with the dog show and ferret racing being ‘must see’ events. 
The Banchory Birl will take place in the Scout Hut with tutors from SCaT (Scottish Traditions and Culture group) who will provide workshops in traditional singing, step-dance, and traditional instruments such as the bodhran, fiddle, mouth organ, tin whistle etc.  as well as children’s games. Linda and Anne are pursuing funding to offset the tutors’ fees and expenses. 
 The second leg of the ‘From Dee to Sea’ cycle ride will take place along with a St Ternan’s Fair Family Ride along the Deeside way to Milton of Crathes. There will also be Fly Casting, Nordic walking, Street Sports and other activities suitable for all ages.

Refreshments will be done by Banchory Christian Aid Group with Fair Trade and Kandy cards and crafts and will be located in the Guide Lodge. First Aid cover is being provided by the local Red Cross.

St Ternan’s Homecoming Fair will close with an open Air Songs of Praise led by the Bon Accord Brass (or silver?) Band and Banchory Christian Aid Group.

Expenses will hopefully be lower than previous Fairs due to the decision to do without the Marquees and associated hire, set up and security costs. 

Committee:   Sue Edwards; Jean Henretty; Anne Lamb; Cllr Linda Clark; Cllr Karen Clark; Avril Clark.  
Also helping:     Sheila Miller; Angela McMillan;

Swimming Pool (Project Manager: Tony Brown)
BDI has accepted to undertake the project manager role on behalf of Bandswim. Bert McIntosh and Alan Campbell (ex Aberdeenshire Council CEO) have accepted to become Bandswim Trustees. There will be a further meeting with Aberdeenshire Council on 16 April.

Websites (Project Manager: Sue Edwards)
Tourism: Ongoing posting of special offers.   Visitor stats continue to be in excess of 1000 per month. Community: Ongoing posting of BCC minutes, photos submitted for 2010 calendar and local events.  Visitor stats continue to be in excess of 2000 per month. No progress on moving the site to another hosting company and further effort planned for early April.
