BDI Project Report May 2009
Banchory Energy Reduction Initiative (BERI) (Project Sponsor: Tony Brown; Project Manager: Fran Getliff and Kath Richards)

After further thought, Fran believes that it would be best to try a bottoms-up approach to gaining public attention and has been attending Farmers Markets to publicise the project. She is also in contact with other Rural Partnerships contemplating Climate Challenge projects to gain any synergies that might be available

Biodiversity Audit (Project Sponsor: Tony Brown; Project Manager: Kath Richards)

Large scale maps have been obtained for work to commence.

Bonnie Banchory (Project Sponsor: Sue Edwards Project Manager:Christina Brown)

· Sum raised to date £2,184

· Committed costs £1,298

· Eleven wire baskets to be placed in Scott Skinner Square have been fully planted with plants purchased from Linn Moor and many plants that the Raemoir Garden Centre donated.   These baskets are being grown-on in a polytunnel which Crathes has made available for the use of Bonnie Banchory.

· Seven additional self-watering baskets have been purchased and these, together with the 22 remaining self-watering baskets, will be planted on June 4 after the plants have been delivered by the Council.

· Arrangements have been made for all the hanging baskets to be hung early in the morning of April 12, in time for St. Ternan's Fair.

· It is hoped that the 6 tubs donated by the Raemoir Garden Centre will be installed and planted by St. Ternan's Fair weekend, also.

· Rotary have also donated a tub to be placed in the High Street.

· The Beaver Cub Scouts planted and donated four containers to The Bellfield Nursing Home.

· Banchory Primary School pupils have planted sweet-pea seeds and are growing them on at home, ready for planting.

· Hill of Banchory Primary School have planted hundreds of snowdrops and wildflowers in their grounds and have allocated a tub which each class has planted and taken ownership of.

· Fifty-one wall-baskets have been purchased  by various businesses in the town centre and Roy Cowie has installed brackets for them to be hung on.

Calendar (Project Manager: Sue Edwards)
Print order placed with BigSkyPrint, a zero CO2 emission printer at Findhorn.  A photo selection committee was formed which included one professional photographer.  Thanks to Helen Paterson for compiling the key dates.   All 12 advertising slots taken.  Final proof received and signed off. Calendars expected in about 1 month’s time.
Community Stall (Project Sponsor Sue Edwards, Project Manager: Paul Herrington)

Paul Herrington has offered to run a  Banchory & District Community Project stall on Farmers Market days each month. The stall would encompass BDI projects, ScotCAT, KGV Community Project etc. and would have information on any project wanting to be represented and a focal point in attendance from each project as necessary.

KGV Community Project (Project Sponsor: Jean Henretty)

No report

Making it Real (Project Sponsor: Jean Henretty)
MIR Phase 2 (youth and social affairs) is in preparation. 
Scolty Trails Enhancement Project (Project Manager:Tony Brown)
Work on Path 2 is approximately 50% complete and the contractor has left site until late-August when it will return to complete Path 2 in this calendar year. The remaining work will be completed in 2010. Public comment to date has generally been highly complimentary.
Shared Gardens (Project Sponsor:Sue Edwards, Project Manager: Margaret Baker)

Paul Herrington and Margaret Baker have set up the scheme.  Maddie Thurlow is the contact person and holder of the register.   So far there have been 3 offers of plots outwith Banchory.  Flyers are being distributed and a webpage is being set up on the community website to explain and promote the scheme.
St Ternan’s Fair (Project Manager: Sue Edwards)
Full programme described in previous report.   In addition Guarana Street Drummers will be performing two half hour slots. 3000 flyers printed and distributed in local shops, coffee shops and to all school kids in Banchory Academy catchment area.  Marr Area Top up Grant of £450 awarded for Sports element but application to lottery 2014 fund rejected.  Generous sponsorship received from Senergy, Michies the Chemist and Inchmarlo Retirement Community. A press release for the business showcase brought in several enquiries.    Although K&D Voice are not coordinating the charities village we have had a good response from charities who want to attend. 
 
Committee:   Sue Edwards; Jean Henretty; Anne Lamb; Cllr Linda Clark; Cllr Karen Clark; Avril Clark.  
Also helping:     Sheila Miller; Angela McMillan;
Swimming Pool (Project Manager: Tony Brown)
Aberdeenshire Council and Bandswim have agreed that it is imperative to develop the Leisure Centre as a single entity rather than Bandswim and North Banchory Company (NBC) operating their respective parts. Council believes that the emphasis should be on the swimming pool with other developments being complementary. A meeting Counci/Bandswim/NBC will be held on 25 May to discuss this further.
Town Forum (Project Manager: Tony Brown)

The Town Forum report on major town issues was sent to Aberdeenshire Council and we have been advised by Council planners that it was taken into account in preparation of the Major Issues Report. A second Town Forum meeting will be held on 3 June to discuss the Major Issues Report and a community commentary will be prepared for issue to Council after the Council’s Public Workshop to be held on 9 June.

Town Hall Redevelopment (Project Manager: Tony Brown)
A meeting has been arranged with Les Allan to discuss the Council’s position on any move forward on this potential project.

Websites (Project Manager: Sue Edwards)
Tourism: Ongoing posting of special offers.   Visitor stats continue to be in excess of 1000 per month. 
Community: Ongoing posting of BCC minutes, photos, BDI press releases, Making it Real Information, Bonnie Banchory updates, local events, etc.  Visitor stats continue to be in excess of 2000 per month. 
Hosting: No progress on moving the sites to another hosting company and further effort planned for June.
 
