BDI Project Report May 2010 
Adult Learning (Project Manager: Jean Henretty)
The first meeting of the Learning Forum is being held on June 8th. Margaret Paterson and Jean Henretty will attend on behalf of BDI. A report on Adult Learning will be prepared following this meeting to asses the viability of BDI taking on leisure classes for CLD.

Advertising Officer (Sue Edwards)
Advertising officer contract came to an end in mid May.  The response from businesses to advertising opportunities has been disappointing. Press release submitted to Piper in Marc about support for local businesses through the websites etc was not accepted as was thought in competition to Piper Advertising and therefore the Piper would not publish!
Banchory bags Campaign [BbC] (Project Sponsor: Tony Brown; Project Manager: Christina Brown)
Nothing to report
Banchory Calendars (Project Manager: Sue Edwards)

Press release inviting photo submissions for 2011 calendar was successful.  Print estimate for 2011 calendar received and within budget.   Professional photographer currently doing a review and recommending her choice of photos (based on quality and ‘Banchory-ness’.) A committee will review these in June.   Potential advertisers are being contacted.

Banchory Energy Reduction Initiative (BERI) (Project Sponsor: Tony Brown; Project Manager: Fran Getliff)

BERI received a £43,000 grant from the Climate Challenge Fund, all to be spent in this financial year. A project manager, Mary Scott, has been appointed after interview and BERI will use the BDI office for the project. A plan for the defined work scope will be developed.
RGU Banchory Masterplan (Project Manager: Iain Fletcher)

The students presented their ideas to the Town Forum in April.  A public meeting is planned for the summer where the concepts will be on display.  Date to be advised.  Council is keen to hear ideas for Scott Skinner Square and the Bellfield and a meeting has been arranged with RGU, Les Allan (Area Manager), Council Service heads and representatives of BDI.
Bellfield Park Enhancements (Project Manager: Jean Henretty)

A park users group has met on two occasions and agreed to a number of proposals to improve the Park. The BCC has agreed to the plans which will now be discussed with Landscape Services. A number of options will be available for a public consultation later this year.

Biodiversity Audit (Project Sponsor: Tony Brown)

The Project Sponsor is considering ways in which the project can be continued as it needs new resources to carry it forward. Some contacts have been formed and a conclusion will be reached over the summer.
Bonnie Banchory (Project Sponsor: Sue Edwards; Project Manager: Christina Brown)

A very successful ‘spring clean’ was held on April 24tth with over 60 bags of rubbish collected by volunteers.

£500 has been awarded from the Marr Area Top Up fund to cover the cost of a new pump for the watering machine and tubs to expand the displays.  The tubs will be placed at the Clydesdale Bank and outside the toilets in Bellfield Park. There will also be additional hanging baskets around the Bellfield Home/

No word yet on an application to The Co-operative Community Fund for 11 self-watering baskets to replace the wire baskets used in Scott Skinner’s Square in 2009. 
£150 was raised at the Bonnie Banchory stall at the Farmers Market in May. A donation of £300 has been made by the St Ternan Lodge of Freemasons towards watering (Each year a donation is made by Bonnie Banchory to the Scolty Centre, who water the baskets). A further £150 has been contributed by the BCC.
The shops will have added incentives this year as Charles Skene has offered to donate a trophy for ‘The Best Shop Front Floral Display’, which will be judged by the Director of Inchmarlo during the Summer.    

Banchory has been entered into the Scotland In Bloom 2010 competition and we want the town to look as attractive as possible.  Towns who win awards tell us that this brings an increase in the number of tourists visiting the town which is, of course, good for the whole community.
In order to maintain and extend our floral displays in the town centre, shops, organizations and individuals are being invited to contribute through a Standing Order. Regular donations would greatly help our efforts. 
Bonnie Banchory is also trying to encourage the Clydesdale Bank to make their frontage more attractive and BB has agreed to purchase three half-barrel tubs, one of which will be planted by the Guides in their logo to celebrate the Girl Guiding Centennary.

When the watering machine was inspected it was found that a new pump would be required and an application to the Aberdeenshire Marr Area Top-Up Fund to cover this item as well as tubs for the Clydesdale Bank and the Bellfield Toilets.  As the pump was an essential piece of equipment, a new pump was ordered out of current funds and fitted free of charge by Roy Cowie’s.

An application was also made to The Co-operative Community Fund for 11 self-watering baskets to replace the wire baskets used in Scott Skinner’s Square in 2009 as these tended to dry-out too quickly and made the job of The Scolty Centre difficult.

Bonnie Banchory attended a meeting to discuss possible changes that might be made to the Bellfield Park in the centre of town. The group was representative of all ages in the community and a variety of views were aired.  The group subsequently walked around the park to get a better idea of the space and possible improvements.

Two Girl Guide Leaders, a hospital representative and two Bonnie Banchory members looked at the garden that the Guides have offered to plant as a Sensory Garden for the Glen O’Dee Hospital. It is an area in which the dementia patients like to sit on sunny days.
A presentation will be made at the Woodend Sustainability Event on 21/22 April.

Christmas Lights
Nothing to report.
Communications  (SE/AL/TB): 

The Council has agreed to provide notice boards for the foyer.
Community Stall (Project Sponsor: Sue Edwards; Project Manager: Paul Herrington)
The stall was used by the Aberdeen Forward Composting Scheme in April and Bonnie Banchory in May. It is currently free in June.  A schedule of bookings has been published on the Farmers Market page on the Community Website. (http://www.banchory.org/farmers_market.html ).)
 
Garden Sharing (Project Sponsor: Sue Edwards; Project Manager; Maddie Thurlow)
No update
KGV Community Project (Project Sponsor: Jean Henretty)

Still no planning application report. The Scolty Centre will be the recipient of the Marquee Charity Ball in July.

Scolty Trails Enhancement Project (Project Manager:Tony Brown)
The contractor has now completed Path 1 and will return to complete work on Path 4 and all other outstanding bits and pieces in September. Signage for the paths has all been procured and will be installed by the Forestry Commission shortly.
St Ternan’s Fair (Project Manager: Sue Edwards)
A grant of £450 has been received from K and D Arts Forum to support the Birl. The Fair’s programme is  on the website. Flyers, produced by a local graphics artist, are being distributed.    We are very short of volunteers to help on Sunday 13th.  If you are interested in helping and can spare a couple of hours please contact Sue Edwards (01330 823856).

Swimming Pool (Project Sponsor: Tony Brown)
A budget decision from the Council is awaited.
Tourism: (Project Sponsors: Sue Edwards/Anne Lamb) 
BDI is to be invited to the next board meeting of the Royal Deeside DMO (Destination Management Organisation)..  This should lead to discussions on how we can work more closely with the DMO, which is the established tourism organization for Royal Deeside.   We already work together, exchanging details of events for DMO and Visit Banchory event listings. 

Town Forum (Project Manager: Jean Henretty)

The Forum met to hear the RGU master planning presentation. 30 people attended from a number of local community groups. A schedule of meetings will be prepared in consultation with Forum members during June.

Town Hall Redevelopment (Project Manager: Tony Brown)
A draft formal statement from the Council was received concerning its agreement in principle to support community operation of the Town Hall. There were questions raised concerning the draft’s wording which the Council has still to respond to. 
Walking to Health/Banchory Pedallers (Project Sponsor: Tony Brown; Project Manager: Mark Hagger)
A report is awaited.
 
Websites (Project Manager: Sue Edwards)
Community: Ongoing posting of BCC minutes, photos, BDI press releases, Bonnie Banchory updates, local events. Visit Banchory: local events; special offers etc.  Gaining admin access to the sites and so enabling their move to a new website hosting company continues to be protracted but we appear to be making progress. 
Youth Industries (Project Sponsor: Tony Brown, Project Manager: Marion Bolland)

A grant of £1000 was awarded by the Marr Area Partnership. However, the project is spending time rethinking its programme and timing before launching any further funding applications or starting its programme. 
 
 
 
