Town Hall Project

Working Group

Minutes of Meeting of 12 December 2007

Present

Alexander Burnett (AB) 
Alistair Cameron (AC)
Jane Williamson (JW)
John Greene (JG)
Linda Taberner (LT)
Lisa Eunson (LE)
Mark Hope (MH)
Tony Brown (Chair) (TB)
Apologies

Avril Clark

Rob Sadler
Wendy Sadler

Mike Williamson
1.Approval of Minutes
The Minutes of Meeting of 14 November 2007 were approved.

2. Matters Arising from the Minutes of 14 November

3.1 The Council had confirmed that the Town Hall was not a listed building.

3.3 It was agreed that the Working Group would not consider the Recreation Grounds as a location of any new-build Civic Centre.

4.4 TB advised that the police had made a planning application for a dwelling in the police station grounds. (Action: AB will look into this as well as investigate who owns the telephone exchange land.)
3. Vision 
3.1 The Vision Group had advised the outcome of its thinking as follows:

“To create in Banchory Town Hall a highly visible High Street civic centre – appoint of contact, information and communication with state of the art facilities for all aspects of 21st century life.”
3.2 In discussion the following points were made:

· It would be useful if the wording “invigorating the High Street” could be introduced.

· The word “attractive” should describe the civic centre

· The term “civic centre” will be reviewed once the scope has been futher established

· It was questioned whether “all aspects” of community life is a valid term and whether this might be qualified by “relevant”.
3.3 The Vision Group was thanked and congratulated for the work it had done and it was agreed that the wording served the Working Group well for the moment and can be examined further once the scope had been better defined.

4. Scope

4.1 Following discussion, it was agreed that the first screening of scope would be by grouping the list of potential Town Hall uses contained in the document developed by LE (plus any voluntary sector requirements identified by LT) against the following space criteria: 
(i) Scope that could be contained within the available space of the existing hall (i.e. excluding back offices)

(ii) Scope that could be contained within the available space of the existing hall plus the back offices.

(iii) Scope that could be contained within the existing hall if its internal layout was modified.

(iv) Scope that would need an extension to the existing hall or a new building.

(Action: MH, AC, LT and TB will develop the scope groupings against the above criteria in readiness for an end January meeting.)
(Action: LT to develop a list of voluntary sector needs.)

4.2 It was commented that any use made of the Town hall would need to be economically self-supporting. This might mean the voluntary sector seeking funding for its use of Town Hall facilities.
4.3 TB advised that, subject to funding, BDI was planning to turn the Town Hall entrance hall into a Community Information Point. The possible installation of sliding glass doors was being investigated. Any advances in this project would be advised and discussed with the Working Group. (Action: TB)
5. Funding

5.1 TB stressed that any scope development would need to show that it could be funded and requested a first sort of the funding register by end –January to remove organisations/funds that it was clear would not contribute to Town Hall redevelopment. (Action:JG)
6. Other Halls

6.1 JG summed up his finding concerning the Aboyne Victory Hall which was owned and operated by a charitable Trust. He will send out his paper on the subject hall to the Working Group. (Action complete)
6.2 CB advised that the Inverurie Town Hall had been the subject of a £30,000 consultancy study but that the development organisation was currently dormant having lost two chairpersons and failed to obtain development funds.

7. Town Hall Publicity

7.1 As requested by the BDI Board, it was agreed that the minutes of Working Group meetings should be placed on the Banchory community website. (Action: TB)

8. Management

8.1 Should the project proceed, there will need to be a decision on the form of any organisation set up to develop and operate the Town Hall. Either a charitable Trust or a Community Investment Company (CIC) provide possible solutions. (Action: Working Group to research this issue in due course.)

9. Next Meeting

It was agreed that TB would request possible dates for an end-January meeting from the Working Group. (Action:TB)
