Town Hall Project

Working Group

Minutes of Meeting of 05 February 2008
Present

Christina Brown (CB)

Tony Brown (Chair) (TB)

Alexander Burnett (AB) 
Alistair Cameron (AC)
Mark Hope (MH)
Anne Lamb (AL)
Barbara Pinsent (BP)

Mike Williamson

Apologies

Lisa Eunson

John Greene

Rob Sadler
Wendy Sadler

Linda Taberner
Jane Williamson

1.Approval of Minutes
The Minutes of Meeting of 12 December 2007 were approved.

2. Matters Arising from the Minutes of 12 December

2/4.4 The telephone exchange land was owned by BT but it was agreed not to consider land outside the present Town Hall boundaries (including car park).
3.1 The scope/envelope groupings had been developed and sent to the THWG. LT had sent TB a general note concerning voluntary sector needs but with no specific requirements identified and with an acknowledgment of the problem of cost recovery from voluntary groups. The matter will be kept in mind for the future and transferred to the Action List.
3.3 TB advised that the cost of a sliding glass door at the main entrance would be of the order of £8000 and was unaffordable as part of the Community Information Point project. A hot air barrier was being costed as a possible alternative.

4.1 There had been no action concerning rationalising the funding register and this will be transferred to the Action List.

7.1 TB had not yet actioned placing THWG minutes on the Community Website but would do so as a matter of urgency. (Action:TB)

3. Scope

3.1 The scope/envelope catalogue was discussed and it was agreed that it would be best to develop possible space layouts for each envelope (including a totally new building on the present site) that could accommodate all or the maximum amount of potential scope. These would then be used to develop capital cost, operating cost and income estimates for each scenario. (Action: MW, MH, TB)
3.2 AC noted his view that there needed to be a hall space, a theatre/cinema space, offices and a café.

3.3 The potential duplication of cinema provision between HOB Leisure Centre and the Town Hall was noted and needs urgent discussion as cinema was seen as a substantial income earner for the Town Hall. (Action: TB, AB)
4. Funding
4.1 TB repeated his comment from the last meeting that any scope development would need to show that it could be funded and was economically viable. The funding options were again discussed and potential funding income noted and a forward strategy will be developed by THWG when the various scope/envelope plans and economics have been developed.
5. Next Meeting

The next meeting will be arranged as soon as there was sufficient development of item 3.1 to make one worthwhile.
