Banchory & District Initiative Limited (BDI)

AGM 18th March 2009

Chair’s Report
Background
BDI was formed in 2003 to take forward the Community Council’s 2003 – 2008 Action Plan for Banchory which came out of the Planning for Real Process. In broad terms the Action Plan expressed the need for improved facilities in the town, a more vibrant local economy, enhanced surroundings and a stronger community spirit. 

BDI is a company is limited by guarantee and is controlled by a Board of Trustees who are unpaid volunteer directors of the Company.  The Company operates under a set of Management Guidelines and the Board meets every two months.  However there is frequent communication between members by email and phone. 
BDI’s management arrangements and current projects are illustrated in Appendix 1.  Each activity or project has is monitored by a member of the Board.
Activities
· A swimming pool feasibility study was completed in early 2008.  It has led to substantial inputs and donations towards a new pool from local businesses and to discussions with Aberdeenshire Council on potential funding for the pool. BDI has now become the Project Manager for the pool project on behalf of Bandswim. BDI would like to thank PGL for the donation of £10,000 to support  the feasibility study.
· The Banchory bags Campaign was completed in 2008. It led to savings to local retailers of the cost of some 2 million plastic bags per year and enhanced community environmental awareness.
· A Tourism Project to market Banchory was completed in 2008.   The Visit Banchory project involved the production of leaflets, press releases and a VisitBanchory website (www.visitbanchory.com).  The website is receiving some 1000+ visitors per month and is actively managed and regularly updated.  BDI intends to promote the site to potential advertisers this year,  is investigating the viability of a Banchory Tourist Organisation and is examining with the Marr Area Partnership possible wider tourist project potential.  
· BDI has joined with the Community Council in undertaking the “Making it Real – Banchory in the 21st century” public consultation, Phase 1, which relates primarily to land allocations issues is reaching a conclusion. A Town Forum has been established as part of this process and BDI/BCC is submitting outputs from the consultation to local councillors and the Planning Department as part of the development process for the Banchory Local Plan.  A Phase 2, addressing primarily community wellbeing issues, is being planned for later in 2009.
· Funding has been raised and a contract awarded for the repair of the badly damaged paths on Scolty Hill. These paths are visited by an estimated 100,000 visitors per year and they will link with Deeside Way and core paths, enhancing visitor/tourist potential.  The work on this project will continue over 2009/10.
· A successful 2008 St Ternan’s Fair was held and the planning of the 2009 St Ternan’s Fair, designated a Homecoming Event, is well under way. BDI organises a Continental Market as part of the Fair events.  
· Summer flower baskets were installed on the High Street. A new BDI project called  “Bonnie Banchory” started in November 2008 to improve the flower displays with the aim of encouraging local shopping, visitors and tourism. Some 34 businesses have committed to hang baskets outside their premises.
· The Banchory Calendar 2009 was produced and sold, raising approximately £4000 for town centre enhancements, including the Christmas Lights.  Work on the 2010 calendar is now underway.

· A Climate Challenge project with the aim of  reducing energy use in Banchory is in its early stages and a Biodiversity Audit of land within a 2km radius of the town centre is being planned.
· A “Walking to Health” programme was initiated in mid 2008.
· After the last AGM, a Town Hall Group was formed to investigate the possibility of redevelopment of Banchory Town Hall. Work is ongoing.
· BDI is providing support to the King George V Community Project, that will construct a new community centre and café. 
· A community office for local groups is maintained by BDI and BDI continues to examine the possibility of improving the Town Hall as a public information point. BDI supports the local museum. 
· The community website (www.banchory.org), established by BDI, continues to be maintained and regularly updated. It presently gets 2000+ visitors per month. It has made a significant contribution to communicating the outputs from the Making it Real exercise in a transparent and open way.
This list illustrates the amount of activity which has taken place, much of which will continue throughout 2009.   Good progress is being made on a range of activities and I would like to express my thanks to everyone involved in these projects.   
Challenges
Securing sufficient funding to provide support for the directors and to expand our activities is a real challenge.  BDI has had insufficient funds to employ a development worker in 2008 so all work has been undertaken by volunteers. This has a large impact on BDI’s ability to fully deliver all the projects it would like to, and to develop self funding projects. We have applied for and hope to receive funding for a part-time bookkeeper to deal with the increasing financial turnover and for someone to pursue advertising on a regular basis, to support the websites and ensure continued publication of the newsletter.  The perception that Banchory is an affluent society means that funding is difficult to secure. Additionally the current economic outlook may affect the ability to raise funds for BDI’s present and future activities and projects.
Recruiting more members and directors, to help take forward existing and new projects and to relieve some of the burden on existing directors is also a challenge.  We notice that the lack of volunteers is something that is not limited to BDI, but is happening in other organisations in the community.  We urge people to become involved in whatever way they feel they can contribute to their local community.
Appendix 1 
BANCHORY & DISTRICT INITIATIVE LIMITED ORGANISATION 
                                                             (All Volunteers)

Appendix 2  COMMUNITY INVOLVEMENT AND PARTNERSHIPS
Community Involvement in BDI Activities

· Some 30 townspeople (non-Board members) have assisted BDI directly with its projects during 2008. 

· Scolty Centre assisted BDI in maintaining flower baskets

· A significant number of local companies have sponsored or donated money to BDI activities during 2008.

· Some 500 people participated in the Making it Real consultation.

· Three primary schools and hundreds of town’s people participated in the Banchory bags Campaign

· Some 2000 people attended the St Ternan’s Fair and some eight charities participated

· Three projects (Walking to Health, Climate Challenge, Banchory bags Campaign) sought the BDI umbrella for their implementation

· Many local organisations made contributions to the BDI community website
Community Organisations involved in St Ternans Fair 2008
· BDI worked with the following organizations for St Ternans Fair 2008: 

· K&D Voice (Charities Fair); 

· Banchory Christian Aid (Open Air Songs of Praise) (Food in the Park); 

· Deeside branch of the Scottish Society for the Protection of Cruelty to Animals (Dogshow); 

· Banchory Museum and Banchory Library (special exhibitions and workshops); 

· Banchory Lions (car boot sale); 

· Scottish Culture & Traditions (traditional music at the Banchory Birl); 

· NHS Grampian (Healthy Living Event); 

· Banchory Primary PTA (Quiz); 

· St Ternan Freemasons (Lodge Open Day); 

· Banchory Heritage Society (Evening Talk); 

· Hill of Banchory Primary School (Heritage Visit to Museum); 

· Banchory Youth (Bands Night); 

· Banchory Academy (Soul Academy performance); 

· Banchory Ferret Club (NE Scotland Ferret Racing Championships); 

· Aberdeenshire Council Sports Development (Street Sports; cycling; Nordic walking); 

· Raemoir Fishery (Fly casting). 
Networking & Collaboration

BDI is a member of the Development Trusts Association Scotland. It is designated a Rural Partnership by Aberdeenshire Council and is an active member of the Aberdeenshire Rural Partnership Federation (ARPF) and the Marr Area Community Forum. It is also a member of the Banchory Town Forum.

One of BDI’s primary purposes is to “work in partnership with all other agencies and bodies operating in the area (public, private and voluntary), in order to promote, support and advance the health and well-being of all residents of the town, and to work in partnership to support any training and educational initiatives.”

In pursuit of the above purpose BDI is continually involved with Aberdeenshire Council, local Councillors, Marr Area Partnership, ARPF members, Banchory Community Council, Banchory Business Association, Scolty Centre, local schools, businesses and developers, and many Banchory service organisations.[image: image1.png]



Board of Directors


Henry Allan


Tony Brown (Treasurer)


Sue Edwards (Chair)
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Community Office 


Sue Edwards











Community Information Point Project


Tony Brown





Visit Banchory Tourism Marketing  Project


Sue Edwards





Community Website


Sue Edwards





St Ternan’s Fair


Cllr Karen Clark, Cllr Linda Clark; Sue Edwards; Jean Henretty; Anne Lamb;  Sheila Miller; plus many volunteers and community groups











Margaret Patterson





Swimming Pool Project


(with Bandswim)


Henry Allen, Tony Brown, David Parkinson











Town Hall Renovation Project


Alexander Burnett, Christina Brown, Tony Brown (Chair), Alistair Cameron, Mark Hope, Anne Lamb, Barbara Pinsent, Linda Taberner, Michael Williamson, Jane Williamson


                     














Banchory Transition Town  Project


Tony Brown, Fran Getliff, Kath Richards





“Bonnie Banchory” Town Enhancement


Christina Brown, Cllr Karen Clark, Sue Edwards, Norma Makin, Margaret Paterson, Cecilia Rogers








Scolty Trails Enhancement Project 


(with Banchory Paths Association)


Tony Brown (Chair), John Mackie (FCS), Peter Dawes (BPA), Rob Fuchs, Ken Gow (SWPA), Chris Kennedy














 








Making it Real Public Consultation


(with Banchory Community Council)


Tony Brown, Sue Edwards, Jean Henretty, 











Margaret Patterson





Town Forum


(with Banchory Community Council)


Tony Brown, Keith White





KGV Community Project


(with KGV Committee)


Jean Henretty, Matt Merchant





Walking to Health Project


Mark Hagger
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