Minutes of the Annual General Meeting of Banchory and District Initiative Ltd held on Wednesday March 18th,  East Church, Banchory at 7.30 pm
Attendance:   
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1. Minute of the previous Annual General Meeting, held on 22nd  October 2007.
The Minute of the previous AGM was APPROVED; proposed by Norma Makin and seconded by Tony Brown.
2. Chairperson’s Report
The Chairperson, Sue Edwards, spoke to her previously circulated report  with a brief introduction on the origins of BDI and its organisational structure.
BDI’s current projects were each described briefly and questions invited from the members attending the meeting.  

The swimming pool feasibility study had been completed, BDI had, at the request of Bandswim, become the project manager and Tony Brown reported that the outlook was cautiously optimistic. 

Christina Brown was invited to speak about the Banchory bags Campaign which had been completed in 2008. She reported that it had been very successful, reducing significantly  the number of plastic bags used by retailers in Banchory. 
The VisitBanchory project had been completed and had given Banchory a presence on the website, which receives over 1000 visitors per month. 

Phase 1 of the Making it Real Public Consultation had been completed in association with the BCC and the final outcomes had been submitted to the Planning Department for consideration prior to the release of the Councils Major Issues Report.  A second Town Forum would be held to review the report and the scope of a Phase 2 of Making it Real was currently being defined.
Funding had been raised and a contract awarded for the repair of the badly damaged paths on Scolty Hill.  Tony Brown responded to questions on access during the construction phase. 

St Ternan’s Fair was now an established event and this year would have among other events the Worlds First Speaking Doric Dictionary in Saturday’s heritage event.  . 

Christina Brown was invited to speak  about the Bonnie Banchory Project. She explained that it has started in November 2008 to improve the flower displays with the aim of encouraging local shopping, visitors and tourism..

BDI had produced the 2009 Banchory Calendar 2009 which had raised approximately  £4000 for town centre enhancements, including the Christmas Lights.  Work on the 2010 calendar was now underway.

Fran Getliff was invited to speak about the new  Climate Challenge project which aims to reduce energy use in Banchory.   A  Biodiversity Audit of land within a 2km radius of the town centre is being planned and a paper prepared by Kath Richards was available for those interested in the project.
A “Walking to Health” programme was initiated in mid 2008 under the leadership of Mark Haggar.  One BDI member, Edna Leavitt, noted that the Walking to Health walks were very enjoyable.  Another member asked about walking groups in town and how to find out more about them. 

Progress on the Town Hall Group had been slower than the Team would have liked.  However the Council had arranged for redecoration and it was felt tha this had been as a result of the attention which the Town Hall had received as a result of the project. 
BDI continued to maintain the community website, which was now providing a wealth of local information with many groups contacting BDI to have information posted there.
3. Treasurer’s Report
FTB dicussed the annual income and expenditure from BDI’s inception in 2004 and explained the accounts for 2007/8.
Norma Makin offered to take on the bookkeeping role on a voluntary basis. This offer was gladly accepted.
4. Election of Trustees
SE intimated that the Constitution required that one-third of the Board were due to stand down.  Accordingly Sue Edwards, Henry Allen and Jean Henretty were standing down but had been nominated for re-election.   Additionally the constitution required that SE stand down as Chair and as previously intimated Anne Lamb had offered to take the Chair.  

Anne Lamb was nominated to the Chair by Tony Brown and seconded by Sue Edwards.  Jean Henretty was nominated by Anne Lamb and seconded by Sue Edwards. Henry Allen was nominated by Tony Brown and seconded by Sue Edwards. Sue Edwards was nominated to the Vice Chair by Tony Brown and seconded by Jonathan Shelbourne. 
The current Board were then noted as follows – Anne Lamb (Chair), Sue Edwards (Vice Chair); Tony Brown, Jean Henretty, Margaret Paterson, Henry Allen and Matt Merchant.  
Jonathan Shelbourne proposed a vote of thanks to the Board of BDI and the meeting came to a close.  
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