Banchory and District Initiative

Minutes of Board Meeting 16 November 2009
Present:  Anne Lamb (Chair); Sue Edwards (Vice Chair); Tony Brown, Iain Fletcher; Jean Henretty; Matt Merchant, Margaret Paterson
Apologies: Henry Allen; Councillor Karen Clark; Councillor Jill Webster; Councillor Linda Clark; 
Minutes: The minutes of the previous meeting were approved.  
Actions Arising:

1. Projects – KGV: The KGV Committee continues to work with the Bonfire and Show committees on solutions for location of these two events (Acton: JH).  

2. Projects – Contractual matters: The Board agreed that for the award of contracts over £10,000 that all Board members should be made aware of the proposed award and that a quorum of four Board Members would be required to approve the contract award. (Action: SE to modify Management Guidelines).   
3. Making it Real: The document summarising Making it Real Phase 1 to be placed in the Library. (Action: JH).

4. Finance: Seeking approval for sub-leasing the office was on hold. (Action TB) 

5. Finance: The Financial Report and Unaudited accounts, March 2009, to be posted on the website. (Action: SE).

6. Banchory Business Association: Actions: HA to ascertain the current position of the BBA and to look out the research carried out when BBA was reformed.   TB to find information on trading associations.

Finance
1. TB presented the financial report. 
2. Charitable status.  There was a discussion on purposes covering economic activities undertaken by BDI to sustain the organisation and activities aimed at nurturing and developing a vibrant local economy, which is one of the aims of BDI.  Draft purposes were agreed.  (Action TB to discuss with Alan Cumming of  Aberdeenshire’s CVS, then forward to DTAS for comment.)   An offer from TB to summarise and distribute the pros and cons of charitable status was accepted. (Action TB).
3. Christine Wright has indicated that she no longer wishes to continue as BDI’s accountant and a new accountant was needed.  

4. Advertising Officer: SE reported that Michelle Cole had been appointed and has begun to approach tourism related businesses regarding advertising on www.visitbanchory.com.

Project Activity 
The project report was reviewed and discussed. 

1. Bellfield Park:  It was agreed that the Bellfield Park Improvement Project should be taken forward by the KGV group.
2. KGV Community Project: An application for funding for a business plan was being made.

3. Town Forum: It was noted that several people have offered to help JH with organisation of the Town Forum.

4. Banchory Master Plan: The Tourist Office would be used for models and display material for the RGU Master Plan Project.   Currently project start up was planned for late October – early November. The master plan would not be ready until mid-January. RGU did not need anything from BDI at the moment. 
5. Biodiversity Audit:  It was suggested that it might be useful to talk to the Macaulay Institute to see if they could provide any assistance. (Action: TB)

6. Bonnie Banchory: A gardening club is being organised at Banchory Primary and the Academy is looking at an annual event.  
7. Making it Real: TB reported that he preparation of the MIR report was ongoing.
8. Tourism:.AL and SE reported that the Banchory Winter Festival Guide had been well received.   Les Allan was distributing it electronically and it had been sent to BDI members with email addresses. 200 had been printed and almost all had disappeared! AL was preparing a leaflet showing how to get to Scolty and the Falls of Feugh (16 people asking for this information on one Saturday afternoon in November.)
9. Communications:  BDI leaflet was thought to be a very good step forward in helping people understand what BDI does.

Feedback on Rural Partnership meeting

TB reported that the Rural Partnership was looking at their constitution. 
Feedback on the Marr Area Partnership Community Gathering and AGM on 26th September.

JH reported that the focus was on methods of community planning and engagement.   The committee remains the same with John Lewis as Chair and Keith White as Banchory’s representative. 
AOB
1. The AGM is to take place on Thursday 25th February (AL/SE to arrange venue)
2. Paul Herrington was approved as a BDI member.

3. Town Centre Regeneration:  The Board was disappointed to learn that Aberdeenshire’s bid for funding for improvements to Scott Skinner Square had been unsuccessful and agreed to write to Les Allan with an offer to work with the Council to try and progress improvements to the Square. (Action TB)
4. Banchory Business Association: It was agreed to make contact with Paul Panchaud regarding the imminent arrival of Tesco and its possible effect on local traders. (Action SE).   TB had carried out an extensive web search on business associations and found the information on the Tarporley Business Association to be the most useful and relevant.  
Next meeting: 18th January  at 7.30, Cruachan, 22 Ramsay Road, Banchory.
