Banchory and District Initiative

Minutes of Board Meeting 5th August 2009
Present:  Anne Lamb (Chair); Sue Edwards (Vice Chair); Tony Brown, Iain Fletcher; Jean Henretty; Matt Merchant.
Apologies: Margaret Paterson; Henry Allen; Councillor Karen Clark; Councillor Jill Webster;

Minutes: The minutes of the previous meeting were approved.
Actions Arising:

1. Projects – Bellfield Park:  A meeting had taken place with Doug Allan, Landscape Officer with the Council, and members of the KGV Committee. Proposals for an additional path as part of the KGV Community Development are now under discussion with the community council, council officials, and the paths association. It was felt that the proposed Bellfield Project should be clarified.  It was noted that a survey of green areas in Banchory refers to the central parks area of Bellfield and KGV as ‘KGV’ only.  Actions: TB to meet the ‘developers’ of the KGV project in the park to discuss location of the proposed pathway. TB to contact Chair of BCC (Keith White) to arrange a community discussion of the issues and to ascertain whether the BCC will respond to the survey report.  JH/MM to contact Stewart Robertson (Planning Gain Officer).   

2. Projects – KGV: JH reported that the KGV Committee was continuing to work with the Bonfire and Show committees on solutions for location of these two events (Acton: JH).  

3. Projects - Reports on website: The Project Report has been posted on the website but was still to be circulated to those members with email addresses. (Action SE)

4. Projects – Contractual matters: TB had previously suggested that BDI should review how best to deal with contractual matters, particularly where significant amounts of money are involved.  It was agreed that this be considered at the next Board Meeting. (Action: TB)

5. Projects – Volunteer: SE reported had previously reported that she had an offer of help from a volunteer, but this person was no longer available due to full time work commitments.   
6. Making it Real: JH had met with the Chair of HomeStart and Alison Thomson of Scolty. It had been agreed that there are issues with more vunerable people in Banchory which need to be captured in MIR Phase 2. The Board approved a proposal to put out a simple questionnaire to organisations involved in voluntary sections and carers in Banchory, in week beginning 10th August. (Action: JH).

7. Making it Real: The document summarising Making it Real Phase 1 to be placed in the Library. (Action: JH).

8. Finance: TB reported that the accounts would be finalised by the end of week beginning 3rd August and will be circulated for approval (Action TB).    An application for charitable status will be made following approval of the accounts.
9. Finance: The matter of seeking approval for sub-leasing the office was on hold. (Action TB) 

10. Finance: Invoices for the web site advertising were in the process of being issued (TB)

11. Finance: JH reported that the grant application for the KGV Community Project to Awards to All had not yet been submitted.

12. Finance: TB reported that Raeburn Christie Clark and Wallace had agreed to act as Company Secretary for BDI.

Finance
TB presented the financial report. A job description for a part-time advertising officer had been drafted and was approved by the Board. (Action: SE) 

There was a need to investigate VAT registration due to turnover (Action: TB)

Norma Makin’s offer to act as book-keeper would be taken up following receipt of the annual accounts. (Action: TB)  
Projects

KGV remains at the planning application stage. 

Town Forum

The second Town Forum had been very successful.   The September session will focus on prioritising the top five issues for the community plan.   (Action: JH to contact TB to discuss arrangements for next meeting).
MIR (Making it Real)
The Board was wholly supportive of the commentary as being an unbiased report of the public’s comments.

TB presented a draft document summarising the actions arising from the commentary on the Major Issues Report. It was agreed that this draft be submitted to the BCC.  It was suggested that the Federation of Small Businesses (FSB) be contacted to see if they wish to be involved on behalf of local businesses. (Action JH/TB)

IF reported that a location would be required for models and display material for the RGU Master Plan Project.   The Lesser Town Hall would be ideal but as there are currently difficulties with opening times at the Town Hall, particularly at weekends, it was suggested that the Tourist Office could be used as it would be closed to tourists at precisely the time needed by the project.   Opening times would be as for the Museum (Fridays, Saturdays and Mondays). (Action: IF to check out various venues including the tourist office).  

Marr Area Community Plan
It was agreed that additions from MIR Phase 1 should be added to the current draft plan.  (Action TB). JH to notify various community groups of the ward forum.

Riverbank fencing
A request for support from BDI in efforts to have the fence removed had been made by Alastair Forsyth.  TB had spoken to Linda Mathieson and suggested that the issue be widened to take in river access, green areas etc by the RGU project.

AOB

1. AL reported that requests for events were being sought for Aberdeen City and Shire Winter Festival Programme.  AL suggested that the Festive Farmers Market, Banchory Singers event and Museum events be submitted. SE reported that the Visit Banchory project partners had been contacted.  Action: SE/AL

2. AL raised the need to be able to hang pennants on the lamp posts in the town centre.   Cllr L Clark reported that the matter was in hand. 

3. AL volunteered to work on tourism and the offer was gratefully accepted.
4. It was noted that an AGM was needed before end March 2010

5. TB had received an invitation from the Marr Area Partnership Chair regarding a proposed talent competition (Oor Talent).  SE/AL/LC reported that an email had been received and a positive response proposing that a Banchory Oor talent take place as part of St Ternans 2010 had been sent.
6. SE noted that the first Aberdeenshire Film Festival was underway but unfortunately Banchory was not one of the locations being visited by the mobile cinema. It was agreed to find out if Banchory could be involved in the 2010 Film Festival. (Action SE). 

7. DTA membership was up for renewal.  It was agreed to make contact with the local representative to ask for a visit to explain the benefits of membership. (Action: SE)

It was suggested that the DTA might be able to assist with company status, particularly in relation to economic activities.   (Action: All Board members to re-examine company objectives.)
