Banchory and District Initiative

Minutes of Board Meeting 21 September 2009
Present:  Anne Lamb (Chair); Sue Edwards (Vice Chair); Tony Brown, Iain Fletcher; Jean Henretty; Matt Merchant, Henry Allan, Margaret Paterson
Apologies: Councillor Karen Clark; Councillor Jill Webster; Councillor Linda Clark
Minutes: The minutes of the previous meeting were approved following one minor amendment to the draft minutes previously circulated. 
Actions Arising:

1. Projects – Bellfield Park:  JH reported that the Council has asked for a link footpath between the new pitch and the Glebe as part of the KGV Project and no footpath was now planned through Bellfield Park.   There was now no requirement to contact Stewart Robertson (Planning Gain Officer).  Actions: TB to meet the ‘developers’ of the KGV project in the park to discuss location of the proposed pathway. TB to contact Chair of BCC (Keith White) to arrange a community discussion of the issues and to ascertain whether the BCC will respond to the survey report.  
2. Projects – KGV: The KGV Committee continues to work with the Bonfire and Show committees on solutions for location of these two events (Acton: JH).  

3. Projects - Reports on website: The Project Report has been posted on the website but was still to be circulated to those members with email addresses. (Action: SE)

4. Projects – Contractual matters: The Board agreed that for the award of contracts over £10,000 that all Board members should be made aware of the proposed award and that a quorum of four Board Members would be required to approve the contract award. (Action: SE to modify Management Guidelines).   
5. Making it Real: The document summarising Making it Real Phase 1 to be placed in the Library. (Action: JH).

6. Finance: Seeking approval for sub-leasing the office was on hold. (Action TB) 

7. Finance: TB reported that BDI would not be require to be VAT registered.

8. Finance: Norma Makin’s offer to act as book-keeper would be taken up following receipt of the annual accounts. (Action: TB)  It was agreed that Norma Makin, who has offered to act as book-keeper, should be invited to Board Meetings. (Action: SE/AL)

9. Making it Real: Federation of Small Businesses (FSB) to be contacted to see if they wish to be involved on behalf of local businesses. (Action: JH/TB)
Finance
1. TB presented the financial report. 
2. The Financial Report and Unaudited accounts, March 2009, were unanimously approved. (Action: SE to post on website).

3. TB circulated a note regarding BDI’s purposes which are being redrafted prior to application for charitable status.  A recent meeting with Development Trust Association Scotland (DTAS) to examine what DTAS might offer BDI resulted in DTAS commenting that BDI’s new purposes did not really fit DTAS membership characteristics as there was no significant emphasis within BDI on generating income to carry out those purposes and thus it was not a true development trust.  It was agreed that while BDI does not currently meet the description of a development trust, the new purposes should account for the possibility of BDI becoming a development trust in the future.  Further, it was recognised that BDI may need to generate more income in the future, given the current economic crisis (which may lead to a decrease in Council funding). Actions: TB to draft another purpose covering sustainable activities and discuss with Alan Cumming of  Aberdeenshire’s CVS, then forward to DTAS for comment.
4. SE reported that there had been two applications for the Advertising Officer position and that interviews were arranged for Friday 25th September. (Action SE/AL)
Project Activity
1. Town Forum: The third Town Forum had been successful.   TB has completed his term as Town Forum Coordinator and JH offered to organise the next Forum, with assistance from AL, MP and others. Actions: TB to put forward JH’s name to the BCC.  TB to provide JH with contact list.
2. Banchory Master Plan: IF reported that the Tourist Office would be used for models and display material for the RGU Master Plan Project.   Currently project start up was planned for late October – early November. The master plan would not be ready until mid-January. RGU did not need anything from BDI at the moment. Action: IF to find out if the proposed meeting in early October was actually required. IF to ask RGU for details of the study methodology and timetable. 
3. Making it Real: TB reported that he was currently writing the MIR report.

4. Scolty Trails Enhancement Project: The Board agreed to underwrite costs of circa £2000 if other sources of funding cannot be found.

5. Tourism: The Board agreed with the proposal to put Banchory ‘on the map’ with an entry in the Aberdeen and Grampian edition of the Landmark Press Bedroom folders.

6. Town Hall Redevelopment: It was noted that Stonehaven Town Hall had received significant funding from the Town Centre Regeneration Fund but that Banchory’s Town Hall was not eligible for this type of funding because it is not in Banchory’s designated Town Centre.  It was believed that Councillor Webster was working on changing the boundaries in the new Local Plan. 
AOB

1. Six monthly Local Rural Partnership Funding Report:  Due shortly (Action: SE).

2. Marr Area Partnership's Community Gathering and AGM Saturday 26th September.  JH agreed to represent BDI (Action: SE to advise Suzanne Wall)

3. Banchory Business Association: The Board discussed the current status of the BBA and whether it was worth considering the formation of a Town Centre Traders Group.  It was noted that town centre businesses had been very supportive of several BDI projects including the Bags Campaign; St Ternan’s Shoppe Window Competition and Raffle; Bonnie Banchory; and Banchory Calendars.  Actions: HA to ascertain the current position of the BBA and to look out the research carried out when BBA was reformed.   TB to find information on trading associations.
Next meeting: 16th November at 7.30, Cruachan, 22 Ramsay Road, Banchory.
