Banchory and District Initiative

Minutes of Board Meeting 27 May 2009

Present

Anne Lamb (Chair); Henry Allan; Tony Brown, Margaret Paterson; Councillor Jill Webster; Iain Fletcher (part); Mike Gilmour (RGU) (part)
Apologies

Sue Edwards (Vice Chair); Jean Henretty; Matt Merchant; Councillors  Karen Clark, Linda Clark 

Minutes

The minutes of the previous meeting were approved.
Actions Arising:

Projects

TB offered to draw up a project scope for Bellfield Park.  It was suggested and agreed that JH would invite TB to a meeting with Doug Allan, Landscape Officer with the Council.  (Action JH).

JH reported that the Committee was working with both the Bonfire and Show committees on solutions for location of these two events. (Acton JH)  

The Project Report has been posted on the website but was still to be circulated to those members with email addresses.

TB suggested that BDI should review how best to deal with contractual matters in the future, particularly where significant amounts of money are involved. (Action Board)

SE reported that she had had an offer of help from a volunteer.  Suggestions included the Bonnie Banchory and the Town Hall Information Point. (Action SE) 

Making it Real
The document summarising Making it Real Phase 1 was believed to have been completed and placed in Banchory Library. Agreement was needed with JH to complete Phase 2 just as soon as possible. (Action JH)
Finance

Charitable status was being pursued and awaited the finalisation of the 2008/9 accounts. The input for the latter were now with Christine Wright, BDI’s accountant. (Action TB) 

TB reported that the Council required prior approval for sub-leasing the office. He was working on this in respect to K&D Befriending. (Action TB) 

It was agreed that the grant from the Common Good fund Invoice for St Ternans 2008 security: should be given up as it was unlikely that the invoice would now be issued. 

The Marr Area Committee grant had been received (£3500)

A schedule of website charges had been agreed and invoices would now be issued. (Action TB).  
SE noted that a further application for funding would be made to the Top-up Fund for St Ternans.(Action SE)

The St Ternan application to SportScotland was unsuccessful.

The position concerning the KGV Community Project grant application to Awards to All was unknown (Action JH)

Finance

TB presented the financial report.   
A job description would be drawn up for the part-time Advertising Income Officer. ( Action TB)

The budget allowed for the purchase of a new lap top computer for BDI. (Action TB)

Grant applications to the Marr Area Top-up Fund £500 and the Common Good Fund £500 re Bonnie Banchory had been successful. 
HA suggested that Norma Makin be approached to see whether she would act as Company Secretary. (Action TB)

Projects

The Project Report was tabled by TB.

It was queried whether the old museum space in the Burgh Offices was free for use for any purpose. (Action AL)
Banchory Master Plan
Prof Mike Gilmour (RGU) spoke to the proposal for RGU to develop a Banchory Master Plan. The main aspects of this proposal were:
· Circa 20 final year students would start end-September with a master plan developed in draft by end-December and details then worked up from this.

· Methodology would be
· Research existing town/transportation/neighbourhood analysis
· Extract community views
· Develop housing/recreation/green space/commercial & industrial development ideas
· Work with existing developers if at all possible
· Analyse any existing plans
It was confirmed that Aberdeenshire Council planning department supported the proposal.

TB advised that he had explained the project to BCC and it had given approval for RGU to make a 15 minute presentation to the Town Forum on 8 June.

There was unanimous agreement that the project should proceed. 

Thought was needed on how to give the town an opportunity to review Master Plan project progress and provide input (Action BDI Board)

Town Centre Regeneration

Jill Webster explained that there was a £60 million town centre regeneration fund thatbrequired bids to be in by 6 June (tranche 1) or August (tranche 2). Must be capital expenditure and completed in this financial year. Les Allan was the contact for any application and might be able to help with these. Match funding would be required.

Suggestions for projects were Bellfield car park redevelopment, relocation of tourist office, community information hub, High Street high level wiring to enable hanging of banners/bunting.

(Action TB)
NEXT MEETING Thursday July 30TH.
