Banchory and District Initiative

Minutes of Board Meeting 18th March 2009

Present

Anne Lamb (Chair); Sue Edwards (Vice Chair); Jean Henretty; Henry Allan; Tony Brown, Margaret Paterson; Iain Fletcher

Apologies

Matt Merchant; Councillors  Karen Clark, Linda Clark and Jill Webster

Minutes

The minutes of the previous meeting were approved, proposed by Jean Henretty and seconded by Iain Fletcher  

Actions Arising:

Invoice for St Ternans 2008 security: 

This had not been received despite SE chasing it up via Linda Clark.  TB suggested that the grant from the Common Good fund should be given up as it was unlikely that the invoice would now be issued. It was agreed not to take any action until the next board meeting, because the security company was known to be slow in issuing invoices.

Advertisement for Bookkeeper:

TB noted that he had included a cost estimate for a bookkeeper in the application for Rural Partnership Funding and had been waiting for funding to be approved before placing the ad.  However, given the very welcome offer from Norma Makin to do the work on a voluntary basis the ad would no longer be necessary.

Sub-leasing the office:
TB reported that the Council required prior approval for sub-leasing the office.  
Making it Real
JH reported that the document summarising Making it Real Phase 1 was in final draft.  It would be circulated to all Board Members for any final comments prior to placing a copy in Banchory Library. (Action JH)

SE had contacted the Press and Journal regarding attending the Town Forum but the reporter based in Stonehaven had been on holiday and no other report was available that evening.

KGV Pavilion

SE had submitted a letter to Aberdeenshire Council Planning in support of the application and had received an acknowledgement from the Council.
Finance

TB presented the financial report.   A schedule of website charges had been drawn up but was still to be finalised. (Action SE/TB).  Charitable status was being pursued. (Action TB) 
It was noted that the Community Landfill fund had confirmed a grant of £6000 towards the Scolty Paths Project.

BDI had made grant applications to the Marr Area Topup Fund (Bonnie Banchory); to the Common Good Fund (Bonnie Banchory) and to the 2014 Community Fund (St Ternans). SE noted that a further application for funding would be made to Top-up fund for St Ternans.
JH raised the question of application for funding from Marr Area Committee.  No application had been necessary in 2008. Action: TB to check is an application is required.

Projects

Project reports:

These had been compiled into one document for circulation to Board members.  It was agreed that this was more ‘user-friendly’; that the report should be posted on the website and circulated to those members with email addresses (Action SE).
KGV Community Project

JH reported that the Committee was working with both the Bonfire and Show committees on solutions for location of these two events.  A discussion followed about Bellfield Park Improvements.  TB offered to draw up a project scope.  It was suggested and agreed that JH would invite TB to a meeting with Doug Allan, Landscape Officer with the Council.  (Action JH).
Climate Challenge and Environmental Audit Projects
TB reported that the scopes looked good with two separate projects, one for reduction of CO2 produced by the community in Banchory and the second for an environmental audit.  
2010 Calendar

SE had previously presented costings for printing the 2010 calendar and reported that a further quote had come in which was very competitive, although clarification was needed on costs for artwork.  The majority of the Board favoured the printer offering a zero carbon emissions option, although slightly more expensive it fitted with the Climate Challenge Project. 
Bonnie Banchory

SE reported that Freida Morrison from the BBC Potting Shed would be judging the Primary Schools logo competition on the following day.
Making it Real

The Board agreed that a public consultation on the Major Issues Report will is essential. (Action TB/JH)

Other Project business

JH reported that an application had been submitted for Rugby pitches at the eastern end of Banchory.

TB noted that a substantial contract, which was approved by SNH had been placed for the Scolty Paths improvement project. The Board supported the decision and noted that the contractor’s HSE policies and procedures had been fully audited. TB suggested that BDI should review how best to deal with contractual matters in the future, particularly where significant amounts of money are involved.
AOB

SE reported that she had had an offer of help from a volunteer.  Suggestions included the Bonnie Banchory and the Town Hall Information Point. Action SE 

Iain Fletcher put forward a proposal for a study from RGU, focusing on two key issues:  developing employment and the Town Centre   This was well-received and Iain was asked to accept RGU’s offer for the project which could start in October.   It was agreed that the best way forward would be for a meeting to be arranged with RGU to establish what was possible, then to scope out the project in more detail (Action Iain Fletcher/SE).
NEXT MEETING MAY 27TH.
