Minutes of the Annual General Meeting of Banchory and District Initiative Ltd held on Thursday March 11th, Banchory Museum, Banchory at 7.30 pm

Attendance:   

Mr C Abel – Banchory Community Council
Mr A C Hall

Marion Bolland
Christina Brown

Tony Brown – BDI Treasurer

Forbes Burn    
Cllr Karen Clark
Cllr Linda Clark 

Sue Edwards – BDI Vice Chair

Iain Fletcher

Ahmed Gedik
Fran Getliff
Fiona Graham

Jean Henretty - BDI Director
Mark Hope
Anne Lamb – BDI Chair 

Edna Leavitt

Ken Lennox – Rotary

George Mennie

Matt Merchant – BDI director
Paul Panchaud – Banchory Business Association
Jonathan Shelbourne– Banchory Business Association
 Willie Spittal
Cllr Jill Webster
Apologies:

Les Allan

Maggie Dornan

Hilary and Ewen Duncan

Paul Herrington

Sheena & David Leslie
Margaret Paterson 
Mike Powell

Ian Stewart

Edna Harris

Henry Allan

Alastair Forsyth

Kath Richards

Linda Taberner

1. Minute of the previous Annual General Meeting, held on 18th October 2009
The Minute of the previous AGM was APPROVED; proposed by Tony Brown  and seconded by Matt Merchant..
2. Chairperson’s Report
The Chairperson, Anne Lamb, gave a presentation, highlighting the key points of her report which follows below. 
Introduction

I am very pleased to present this report to you and inform you that we have had another full year with a huge amount of background activity.  BDI continues to make a significant contribution to addressing issues brought out by local people in the recent Making it Real public consultation. In partnership with Banchory Community Council and the Town Forum, we have produced the Banchory Community Action Plan, which will help guide forthcoming local community plans in what the top priorities are and what other issues need addressing.

Abbreviations: BCC – Banchory Community Council   BDI – Banchory & District Initiative Ltd BbC – Banchory bags Campaign   BERI – Banchory Energy Reduction Initiative BB – Bonnie Banchory    STEP – Scolty Trail Enhancement Project   RGU – Robert Gordon University

Activities

Banchory Business Association:  will continue to monitor events and situations on behalf of the Business community in Banchory in partnership with BDI.
Banchory Calendar: the Calendar uses photos taken by local photographers, it is not just a fund-raiser for Christmas lights and town enhancement, it is a marketing tool, which is spreading the word about Bonnie Banchory and what it has to offer the visitor.

Banchory bags Campaign :  Going from strength to strength, this project has promoted National Plastic Bag Free Day. With BCC and the local councillors they have made parents and students at the Academy aware of the amount of litter produced by the pupils, they have already had some success with Tesco (which isn’t even built yet!)  as the Tesco representatives,  who recently met with BCC and BDI , confirmed that they were happy to share data on plastic bag usage with BbC.  Just this week, the Piper reported that BbC has persuaded Morrisons to allow ‘own bags’ at the self-service checkouts instead of insisting that customers must use Morrison’s plastic bags.
Banchory Swimming Pool: a long-standing project awaiting further development with input from Aberdeenshire Council.

Banchory Town Hall Group: With the aim of re-developing the Town Hall, enhancing and energising the west end of the High Street, the group continues to monitor Aberdeenshire Council’s efforts to improve the interior even though there are no plans for a full refurbishment. 

Banchory Youth Industry Project:  A project to provide the youth of Banchory with activities and projects,  possibilities include a cinema club, work experience or training projects  with adult supervision and fundraising activities to enable the group to expand.

BERI: This is an environmental project, focusing on home and transport energy reduction. A steering committee has been formed and has applied for funding for the next stage of its development.

Bonnie Banchory: one of our most successful and sustainable projects it has had a great impact on the town. This as an example of the ripple effect, where one action leads to another. Here the original plan, to tidy up and improve the hanging baskets in the High Street, has grown into a project stretching from the High Street up to the Hill of Banchory. It has involved Aberdeenshire Council, the Scolty Centre and over 50 retailers (who have provided their own baskets) as well as the local schools. As a result of this, the High Street and Scott Skinners Square in particular have improved and with over 4000 bulbs being planted around Banchory, the Hill of Banchory roundabouts  have been planted by the developer following Bonnie Banchory’s good example.

Garden Sharing: This project is supported by BDI and involves those whose gardens have become too difficult for the owner to maintain easily, sharing their garden with someone who would like to garden but does not have the facility to pursue their hobby. The project hopes to pair people up who have similar expectations of what they want and live reasonably close to one another.
King George V  Community Project: This new organization comes out of a partnership with KGV2000 and the Scolty Centre and others and plans to construct a new community centre, with sports halls, changing rooms and café.  

Publications : As well as the Banchory Community Action Plan booklet, we have also published a Visit Scotland leaflet, a BDI leaflet explaining the origins of BDI and some of its projects, and a Winter Festival leaflet, which collated the information about events being held locally over November, December and January . 

RGU Banchory 21:  We are co-ordinating and sponsoring a project with 6th year Architecture students from Robert Gordon University who are developing a Banchory master plan – Banchory 21 – for the 21st century. They have researched Banchory and what developments could take place in the future. With their independent views, they have looked at traffic, roads, housing, facilities, use of space, and other issues. Their findings will be presented to the public within the next month, the dress rehearsal for their presentation will take place tonight immediately after the AGM/EGM.

STEP:  Path 2 on Scolty Hill has been repaired and the drainage for path 3 is close to completion. Path 1 will be completed in the next financial year and signs for the walks and waymarkers have been ordered.  Aberdeenshire Council has agreed to maintain part of the trail, which will link with the Deeside Way.
St Ternan’s Fair : Which this year was part of Aberdeenshire Council’s Heritage Fairs for Homecoming 2009. The Fair was held over two days and more than 2000 visitors were entertained and enlightened. Local businesses, organizations and charities were able to use the Fair as a showcase to promote what they have to offer. Local heritage, culture and music were highlighted, as was the language of the North East, the Doric.

Tourism :   For those who don’t know me, I work in Banchory Museum and once the Tourist information Folk have said goodbye in October, I become acting(unpaid) tourist information officer dealing with around 40+ queries a month (the Museum is only  open 3 days a week). Therefore, I am keen to see what improvements we can make with regard to Tourism. Those of you that have holidayed in Scotland will be familiar with the Scottish Tourism bedroom folders and this year, for the first time, Banchory has a modest but very descriptive entry.
visitbanchory.com  & banchory.org  websites:   The visitor numbers for our visitbanchory.com website  have increased by 90% this year and the Banchory.org site continues successfully to profile Banchory and District as a vibrant community.
Walking to Health: In liaison with Banchory Medical Practice, this successful walking group is now looking to ‘Cycling to Health’ as their next development.
Looking to the future, 2010 and beyond.

BDI direction will be led by what came out of Making it Real,  focusing on actions highlighted in the Banchory Community Action Plan, continuing to work in partnership with BCC, our councillors, local organisations and agencies, schools, youth groups, Dalvenie, Scolty and local businesses.   Some partnerships are short-term, others are longer lasting, but they are all important and all are working towards the same goal, building a better, bonnier Banchory.

Those present expressed their appreciation to the Chair for her presentation and the work of BDI.

3. Treasurer’s Report
Tony Brown  discussed the annual income and expenditure from BDI’s inception in 2004 and explained the accounts for 2009/10.
4. Election of Trustees
Sue Edwards, Vice Chair, intimated that the Constitution required that one-third of the Board should stand down.  Accordingly Anne Lamb, Tony Brown and Margaret Paterson were standing down but had been nominated for re-election and were willing to continue..   
Anne Lamb was nominated by Tony Brown and seconded by Jean Henretty. Tony Brown was nominated by Anne Lamb and seconded by Jean Henretty. Margaret Paterson was nominated by Anne Lamb and seconded by Sue Edwards. 

Two new directors were nominated to the Board; Iain Fletcher and Paul Panchaud were both nominated by Sue Edwards and seconded by Tony Brown; 

Anne Lamb was nominated to the Chair by Christina Brown and seconded by Ahmed Gedik. Tony Brown was nominated to the position of treasurer by Mark Hope and Seconded by Linda Clark. . 
The Board for 2010 -2011 is: Anne Lamb (Chair), Sue Edwards (Vice Chair); Tony Brown (Treasurer), Jean Henretty, Margaret Paterson, Henry Allan, Matt Merchant, Iain Fletcher, Paul Panchaud.
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