Minutes of BDI Board Meeting 29th July 2010

Present: Anne Lamb Chair; Jean Henretty; Sue Edwards (Vice Chair); Tony Brown (Treasurer),; Iain Fletcher; Margaret Patterson; Paul Panchaud; Rob Sadler; Wendy Sadler (BCC); Rob Sadler (BCC). 

Apologies: Henry Allen; Matt Merchant; Cllr Karen Clark; Cllr Linda Clark; Cllr Jill Webster; 

Welcome: Anne Lamb welcomed everyone to the Museum.

Minutes: The minutes of the previous meeting were accepted as a true record..

Matters arising:

1.
Community learning – Jean Henretty and Margaret Paterson reported on a meeting of the Lifelong Learning Forum which they had attended on 8th June.  The CLD will be updating the audit of learning opportunities in Banchory originally carried out in 2008.  It is understood that there is already a lot going on in the village but it is not documented. There are a lot of groups in Banchory but they are not Community Centre based. Gaps in provision are thought to include some water sports activities, upholstery and languages.   Jean talked through her paper on the feasibility of BDI taking on the coordination of the informal adult learning programme in Banchory. It was felt that taking on this role would fit well with BDI’s objectives. The main issues to be considered are having someone to organise the courses (10 hrs per week) and finding and paying tutors.   Actions:  TB to look at funding; JH and MP to ask if funding available at the next meeting of the Lifelong Learning Forum at the end of the August; SE to contact Linda Gray to note our continuing interest but report the difficulties over staffing and resourcing.  Update project report to reflect above.

2.
Office Subleasing – Awaiting a resolution on office cleaning. Action SE

3.
Accountant - Alastair Considine has agreed to take on this role for a trial period of one year. 

4.
Insurance – This has been renewed with Zurich after a review to ensure that all BDI’s activities are covered.  There was an increase in premium to £850. 

5.
Biodiversity audit – Nothing to report

6.
BDI equipment – Noted agreement concerning damage with BERI

7.
Traffic Management Review – It was agreed that the response from Mark Skilling had been disappointing. Actions: SE to send response from Mark Skilling to BCC.  TB to draft a response. 

Administration and Finance

TB presented the current financial position and noted that the 2009/2010 accounts are due in the 1st week in August. The possibility of splitting the bookkeeping and treasurer roles was discussed and it was agreed that this was difficult and that both roles needed to be carried out by one person. It was agreed that a support contract will need to be put in place for the office (Action: SE)

Project Updates

1.
RGU:  The student project is complete, except for publication of the booklet. There is a need to arrange storage of the model for one month while the town hall is decorated. JH had compiled all the comments from the public meeting in the town hall and it was noted that the comments were generally positive.  It was agreed that a discussion needs to take place on next steps, how some of the ideas fit in to the community action plan, and that it might be appropriate to hold a meeting with the BBA and also one with the BCC and local councillors.  TB volunteered to analyse the major issues report and the draft development plan, see where the differences are and what is outstanding. It was noted that Iain Fletcher and Mike Gilmour are working up some ideas based on the results of the students’ work. SE presented the results of an ownership search in the Register of Sassines on the land occupied by the Bellfield Home and the immediate surroundings. It was agreed that more searches should be carried out to establish the ‘truth’ regarding land ownership in the area of the Bellfield car park, the Paddock, tennis courts, bowling green, floodlit area.  Actions: SE to post the report the outcomes of the public meeting in the town hall on the community website; SE to progress land ownership searches; TB to analyse major issues report and draft development plan. 

2.
Tourism/DMO

AL had attended a meeting of the DMO Board and reported that there is a recognition that Banchory is part of Deeside. Members of the Traditional Music and Song Association have asked about holding meetings in Banchory.

3.
Youth Industries

JH reported that she had met Marion Bolland and Matt Merchant. The group wants to have a public showing of the fashion shoot and are interested in starting a film club. The Box Room is now vacant and Linda Gray has said that it can be made available to Youth Industries. The Project is now looking at how it needs to be modified.  

BDI/BCC Joint actions

TB, Al and JH had attended a meeting with BCC representatives in late June to discuss how to take forward the joint actions and it had been agreed that another meeting should be held.  It was noted that Margaret Thom is now Chair of the BCC, Rob Sadler is Vice Chair and Wendy Sadler is secretary. Action: BCC to notify BDI (JH and AL and TB) of suitable dates for the next meeting.  
Tesco

Tesco will be attending the next meeting of the BCC to report progress on site. BDI awaits a response from Tesco to their letter.   Actions: SE/AL/IF SE to follow up on BDI’s letter with Jennifer Duncan. SE to organise meeting to identify support which Tesco could provide from projects identified in the Community Action Plan.    

Business Plan

TB referred to draft 2 which had been previously circulated and suggested that the business plan is reorganised under charitable purposes.  It was noted that the potential revenue generators need to be prioritised. Action: TB to reorganise the plan under charitable purposes.

Business Association Regeneration

It was agreed that there was insufficient time at the Board meeting to discuss this in full.  Actions: ‘Brainstorming’ session to be held with TB, PP, SE and AL. TB to arrange convenient date.

Date of next meeting:  Thursday September Thurs 23rd September at the Museum

Items for next agenda: DTA membership

