Minutes of BDI Board Meeting 23rd September 2010

Present: Anne Lamb Chair; Jean Henretty; Sue Edwards (Vice Chair); Margaret Patterson; Paul Panchaud; Henry Allen; Rob Sadler; Wendy Sadler (BCC); Rob Sadler (BCC). 

Apologies: Tony Brown, Iain Fletcher; Cllr Karen Clark; Cllr Linda Clark; Cllr Jill Webster; 

Welcome: Anne Lamb welcomed everyone to the Museum.

Minutes: The minutes of the previous meeting were accepted as a true record.

Matters Arising


1.
Community Learning: JH reported that the Lifelong Learning Forum had noted that BDI was interested in coordinating the informal adult learning programme in Banchory but that it would need financial resourses to do so.  JH had said at the Forum that without financial support to kickstart the organisation of the programme BDI did not have any capacity. JH reported that Community Ed have updated their directory and that they would be sending to SE for uploading to the community website. 

2.
Traffic Management: SE had forwarded Mark Skilling’s response to the BCC.  The BCC would include BDIs comments in their response to the Council. The possibility of conducting a parking survey was discussed. It was felt that this was necessary to gain all the relevant facts and that this should be done by professionals. JH suggested that the Geography Department at Aberdeen University might be able to help.  Action: SE to discuss further with TB and to discuss the possibility of community management of parking with Les Allan, Marr Area Manager.

3.
BCC/BDI Joint Actions in the Community Plan: The mechanism for addressing this has still to be discussed between BDI and BCC. WS reported that the new BCC committee is ‘finding its feet’ and that hopefully this could be address ed soon. 
4.
Business Association: The paper put forward by TB and PP was discussed. Paul outlined the idea of getting a few town centre traders together to discuss the reactivation of the BBA.  It was felt that it was important to think carefully about who to invite to such a meeting and that some of the new traders should be included in these discussions. Some members of the Board felt that the approach should be ‘softly softly’. The Board agreed to support the idea of an informal meeting with some of the Town Centre traders and SE expressed a wish to be at the meeting. Action: TB, PP and SE to agree invitees, venue and date; SE/AL to provide the scope of the Tourism Project.

5.
Business Plan: The final version still to be issued (Action TB)

Administration and Finance

The Report was reviewed. There were no comments to be noted. The accounts for 2009-10 were signed by the Chair

There was a discussion regarding the request by the person taking over the Treasurer’s role to manage the accounts in Excel.  This was felt to be a backwards step and it was agreed that training could be provided in the software currently used. Action: SE to contact BDI’s accountants to check on feasibility of using Excel. 

Project Updates 

1.
Banchory Bags Campaign: The Board expressed their thanks to Christina Brown for her efforts with Tesco regarding the use of single use bags. 

2.
Banchory Calendars: The Board expressed their thanks to the Calendar Committee for their efforts. The calendar is now on sale (£5) from local retail outlets. 

3.
Bonnie Banchory:  The Board congratulated the Bonnie Banchory Team on their award of a Silver Certificate from Keep Scotland Beautiful. 

4.
KGV:  Planning permission has been granted (in principle).  There are still some issues around access to houses which need to be resolved.  The next step is for a management plan to be prepared by the Committee.  Thereafter the ownership will be transferred to the community which will allow the field to be changed into a playing field.  

5.
RGU Study:  Booklets now due for delivery in early October.   Distribution still to be discussed.

6.
Tourism: SE reported on the activities of the DMO.

7.
Town Forum: The next meeting scheduled for 27th September

Tesco
Tesco have asked for another meeting with BDI and this is now scheduled for 27 September.  Representatives of BCC and BDI will attend the meeting.   BDI and BCC had met to discuss projects for the town centre which might be eligible for funding from Planning Gain.  SE had forwarded the list to the Planning Gain Officer who had indicated ‘without prejudice’ that almost all the suggestions were eligible. The next task is to prioritise the projects and discuss with local Councillors.  
Winter Newsletter – sponsorship and distribution
The Board expressed their thanks to Alex Burnett for agreeing to sponsor the next newsletter. It was agreed that a documented distribution system is needed to ensure full coverage.  Action: JH agreed to provide a list of names who were involved in the delivery of the last newsletter.  

Princes Foundation – Banchory Enquiry by Design

A request had been sent to the Princes Foundation for the reports and drawings produced following their Enquiry by Design exercise in Banchory in 2008. The response from Mark Greaves was disappointing and is duly noted here: 

“We are very pleased that you remain interested in the work that was produced during our Enquiry by Design workshop a couple of years ago (where does the time go?). However, the position with regards to distribution and display of our report is that we never got to a 'finished' product; plans, designs, strategies, etc only ever reached a provisional stage of development and we wouldn’t want anyone to get the impression that what was proposed was a fait accompli. I hope you understand that plans and proposals can very easily be misconstrued or misrepresented as part of any display or event which we are not a part of and where we could not help interpret or explain the work to date. If you will be organising an event where plan/proposals will be displayed we may be able to attend.”

DTA (Development Trusts Association http://www.dta.org.uk/)
The Board felt that we should rejoin and should ensure that we can use their services. (accountants, legal team etc).

AOCB

MM presented the Corsee Project which he believes meets many of the town’s aspirations. The Board reviewed the plan and commented that it appears to respond to the needs and aspirations of the community as set out in the Making it Real and Planning for Real consultations.     

Aberdeenshire Community Transport Forum: It was agreed that a copy of the Forum’s minutes was not required (Action SE to notify the Forum Coordinator)

Next meeting: November 18th, 7.30 at the Museum (Provisional)

