Banchory and District Initiative

Minutes of Board Meeting 18 January 2010
Present:  Anne Lamb (Chair); Sue Edwards (Vice Chair); Tony Brown, Iain Fletcher; Jean Henretty; Matt Merchant, Margaret Paterson, Henry Allen
Apologies: Councillor Karen Clark; 

Minutes: The minutes of the previous meeting were approved.  
Actions Arising:

1. Projects – KGV: The KGV Committee continues to work with the Bonfire and Show committees on solutions for location of these two events (This long-term action to be removed from future minutes).  

2. Finance: Seeking approval for sub-leasing the office had been on hold but would now be progressed. (Action TB) 

3. Finance: The Financial Report and Unaudited accounts, March 2009, to be posted on the website. (Action: SE).
4. Town Centre Regeneration:  TB presented a draft letter to Les Allan with an offer to work with the Council to try and progress improvements to the Square.  The Board approved the letter subject to an amendment regarding inclusion of a reference to the owner of the properties in Scott Skinner Square. (Action TB/AL)

5. Banchory Business Association: SE and AL had made contact with Paul Panchaud regarding the current status of the Business Association and the imminent arrival of Tesco.   Paul Panchaud had agreed to contact Jonathon Shelbourne who is the Chair of the BBA but there had not as yet been a response. (Action SE to follow up.).   There was a discussion on how the BBA might be regenerated and TB offered to put together some ideas for discussion (Action: TB)
6. Biodiversity Audit: TB reported that he had been in touch with Kath Richards to ask her views on involving the Macaulay Institute and was awaiting a response.
Finance
1. TB presented the financial report.    JH raised the possibility of employing someone to work with the businesses.  However it was decided to see how the advertising officer managed to progress things.  She is already in contact with many of the businesses.  
2. Charitable status.  TB circulated a paper summarising the pros and cons of charitable status and reported that BDI’s application had been submitted   There was a question over the casting vote of the chair which was being investigated.  The Memorandum of association contains signatures only and the purposes are now contained in the new articles (OSCR format).
3. Accountant: IF had suggested an accountant who might be willing to take over from Christine Wright. (Action: TB to make contact).
4. AGM (25th Feb 2010).   SE distributed a draft notice and letter to members.   (Action: TB to review drafts and ensure they comply with company requirements)
Project Activity 
The project report was reviewed.  SE noted that an invoice for £1600.00 had been received from Allan Milne for the cost of installing additional sockets on lampposts, and the putting up and taking down of the lights.  A discount had been applied to the labour costs. 
Woodend Sustainability Event - April
It was agreed that if the event goes ahead BDI should be involved in some way, but that we needed more information. (Action: TB to find out more.)

Banchory Community Action Plan – BDI Joint Actions
AL reported that there had not been a reply to the letter to the BCC regarding the need for a mechanism by which BDI and BCC could work together to progress their joint actions in the Community Plan. (Action: AL to follow up with the BCC)
Final Draft of the Marr Area Community Plan – Submission of Comments
TB reported that he had read the report and had identified much that would apply to Banchory.   An offer from TB to draft a response containing BDI’s comments on the draft Marr Area Community Plan was accepted. (Action: TB). 
BDI Business Plan

TB, IF and SE agreed to work on a new BDI business plan, following the publication of the Community Action Plan.   However it was agreed that a response was needed from the BCC regarding joint actions (see above).
AOB

1. New Members: Marion Bolland was approved as a BDI member.
2. Officer Printer: SE reported that the office printer had stopped working and the type of error message indicated that it was probably going to be cheaper to purchase a new one than to try and repair the old one which was at least three years old. It was agreed that a new printer should be purchased. (Action:SE)
.  
Next meeting: 22nd March  at 7.30, Cruachan, 22 Ramsay Road, Banchory.
