Banchory and District Initiative

Minutes of Board Meeting 22nd March 2010
Present:  Anne Lamb (Chair); Sue Edwards (Vice Chair); Tony Brown, Iain Fletcher; Jean Henretty; Matt Merchant, Henry Allen, Paul Panchaud
Apologies: Margaret Paterson
Welcome: Paul Panchaud was welcomed as a new Board member.

Presentation from Linda Gray - Lifelong learning Theme
Community Education is now focusing on core adult learning skills and is looking for a partner to deliver other courses to the community.   Linda asked that BDI consider taking on this role, with other partners in the community and indicated that it could be a ‘potential revenue generator’ for BDI.  The Board felt that this would fit well with BDI’s objects.  (Action: JH to prepare a report for the Board on potential delivery of Adult Learning Courses by BDI.)

Linda also provided information on the new regular Friday Night event for young people which will take place in the Lesser Town Hall.  Everyone felt that this dovetailed very well with the Youth Industries Project and welcomed the initiative. 
Minutes: The minutes of the previous meeting were approved.  
Actions Arising:

1. Finance: Approval for sub-leasing the office is now being progressed. (Action TB)
2. Accountant: TB had contacted the accountant suggested by IF and reported that the charges would be double those previously paid to Christine Wright. (Action: TB to explore other options.).
3. TB had circulated some ideas for discussion on regeneration of the BBA.   (Action: All to review and revert with comments.)
4. Biodiversity Audit: TB reported that he had been in touch with various organisations to seek a way to complete the biodiversity audit but there was as yet nothing concrete to report. (Action: TB)
5. Woodend Sustainability Event – April: TB reported that Christina Brown was willing to speak about the Banchory Bags Campaign and Bonnie Banchory.  TB willing to present an overview of BDI’s activities.   After some discussion it was agreed that BDI would not provide a presentation of the RGU Project, that this was up to RGU.  

6. Banchory Community Action Plan – BDI Joint Actions: AL had contacted the BCC who  wish to form a sub-group to meet with BDI to progress the joint actions. (Action SE: Contact BCC with request for suitable dates.  It was also agreed to ask the BCC if they would like a brief presentation on BDI’s current activities – AL, JH and HA volunteered to give the presentation.)   
7. Final Draft of the Marr Area Community Plan – Submission of Comments: A response containing BDI’s comments on the draft Marr Area Community Plan had been sent and acknowledged by Les Allan (Marr Area Manager)
8. BDI Business Plan:  TB had circulated a draft business plan as a starting point for discussion.  (Action:  All to review).

9. Officer Printer: A new printer had been purchased for the office. 

Finance
1. TB presented the financial report.    Initially it was thought that the Marr Area Partnership had reduced the Marr Area Top Up Grant by £1000.  However a total of £3500 (as in 2009) had been granted, consisting of £2500 from the Marr Area Top Up Scheme and £1000 from the Rural Area Partnership. 
2. Charitable status.  TB reported that the application is taking a long time.  Currently awaiting a response to latest submission. 
3. Management of BDI equipment.  SE reported that a projector, screen and new laptop had been sourced, purchased and set up.   The equipment required labelling and managing.   TB offered to do this. (Action TB)
4. Advertising officer (SE):  Progress on securing commitment is slow. Businesses appear to prefer traditional advertising in newspapers etc.  A newsletter outline has been produced and it was agreed to progress this, with an instruction that the advertising should cover costs. (Action SE).

5. Insurance: TB reported that current BDI activities are not really covered by the existing policy. (Action: TB to look at other policy options.)
Project Activity (Project summary previously circulated) 
RGU Project – It was agreed that the public meeting in the Town Hall should be a ‘drop in’ session, rather than a presentation, to optimise the collection of feedback on the study.  The idea of a booklet detailing the main ideas coming out of the study was welcomed. (Action: IF to investigate if RGU could produce this.)
Youth Industries – TB reported that he is currently providing a lot of support to the project leader.  A BDI sponsor for the project needed to be nominated and it was agreed that this should be Matt Merchant.
Woodend Sustainability Event in April - See matters arising, item 5.
Banchory Community Action Plan – BDI and Joint Actions - See matters arising, item 6.
Traffic Management Review
It was noted that BCC are leading the traffic management review.  It was agreed that BDI would compile a response and send to both the BCC and Mark, the officer in the Council dealing with the review.   Action: TB to compile all available comments and circulate.  (Action: All to comment.)
Tesco

AL and IF reported that they had met representatives of Tesco.  The meeting had been very positive and a response from Tesco was now awaited.  Tesco had been provided with the Community Action Plan and details of BDI’s projects. 
Tourism - DMO

AL and SE reported that they had met the Development Officer from the Destination Management Organisation for Royal Deeside to explore the possibility of BDI working more closely with the DMO.  The DMO have since invited a BDI representative to their next Board meeting.   SE and AL have also arranged a meeting with Robert Armstrong of Aberdeenshire Council to discuss tourism development in Banchory and District. 
Approval of New Members
The following were approved as BDI members: Isobel Hall; Mr A C Hall; Daniel Corbett

Next meeting: 27th May at 7.30, Cruachan, 22 Ramsay Road, Banchory.

