Minutes of BDI Board Meeting November 25th2010

Present:  Anne Lamb (Chair) Margaret Paterson, Jean Henretty, Iain Fletcher, Matt Merchant, Sue Edwards (Vice Chair), Tony Brown (Treasurer)

Apologies: Cllr J Webster;  Cllr Karen Clark; Wendy Sadler; Margaret Thom; Henry Allen; Paul Panchaud

In attendance:  Cllr L Clark; Cllr G Clark

Welcome: Anne Lamb welcomed everyone to the Museum

Minutes: The minutes of the previous meeting on 23rd September were approved as a true and accurate record. 

Matters arising:

1. Community Learning: SE noted that the revised directory has not been received for uploading to the website. 

2. Traffic Management: SE reported that she had discussed with Les Allan (Mar Area Manager) the possibility of the town’s parking being managed by the community, but Les did not think this would be possible.  He suggested that the community ask the police to carry out a high level campaign to eliminate long term parking on the High Street. LC reported conversations with Inspector Todd regarding enforcement of parking rules.  The Board agreed that while parking is part of the traffic management remit of the BCC, effective and well managed parking schemes can have a positive impact on town centre regeneration, tourism and local businesses, which do fall with the BDI remit. JH suggested that it might be worth discussing the matter with BERI who will be turning their attention to sustainable transport in the New Year.(Action: LC to get copies of surveys previously carried out by the Council from Mark Skilling. SE to discuss with BERI.)

3. BCC/BDI Joint Actions : It was agreed to raise this with the BCC  in the New Year.   

4. Business Association: SE reported that many of the High Street businesses were preoccupied with the run up to Christmas.  It was agreed to approach some of them in the New Year to arrange a meeting to discuss a way forward for a business association.  

Finance

1. TB reported that BDI holds a contingency reserve for two years.  There is a surplus available for expenditure of £10,000.  

2. It was agreed that the St Ternans funds would become restricted (ie for use by St Ternans project exclusively. )

3. Cheques lost by the bank have now been replaced and there are no outstanding amounts.  The Rural Partnership grant is to be cut by 17%.  (£6k received last year from Rural partnerships).

4. It was resolved that Norma Makin will take over as Treasurer. 
5. TB proposed that BDI make an application for direct banking. This was approved through the attached resolution.  

6. TB proposed changes to cheque signing which would add Anne Lamb and Norma Makin and remove Linda Clark.  This was approved.

Project Updates
The project report was reviewed and the following points noted.

1. Youth:  JH reported that a learning pack of 2 dvds is being produced by Community Safety to highlight the kinds of accidents and incidents that young people might be involved in and how they should deal with them.  JH also noted that she would be accompanying street pastors from Aberdeen who would be in Banchory on Friday  November 26th.

2. Christmas lights and calendars:  SE reported that new festoon lights would be hung from the green poles around the perimeter of the Bellfield Home.  The cost had been quite high due to the purchase of led light bulbs, 5 times the price of standard bulbs.   Calendar sales were going slowly, several sales opportunities had been lost due to the bad weather causing events to be cancelled.   
3. Newsletters:  SE reported that several articles and some advertising commitment had been received.

BDI sustainability

TB said that, given the possibility of reduced funding in the future, BDI needs to examine what can be done to bring in money and what energy levels there are.  The business plan contains several options which should be examined in detail.  There was a wide ranging discussion.  JH felt that the Town Hall and running parking offered the greatest potential through a social enterprise. Individual Board members agreed to give this issue some consideration and to discuss further at the next board meeting.

AOB

1. Websites:  SE reported that she had discussed the software used for the websites with the current hosting provider who strongly recommended that the sites should be moved to new software with improved security.  The current software is some 40 versions behind current release, a situation which had arisen due to the difficulties with the previous hosting company.  It was agreed to ask for a quote for upgrading, with some modifications to the current sites but no major reorganisation of structure etc. (Action: SE)

2. Housing development proposals for Auchattie: SE, IF and MP reported on a meeting they attended which had been requested by representatives of Freddie Duncan.  BDI representatives had emphasised that they could only reflect community views as expressed in Making it Real and the Town Forum.  Representatives of Freddie Duncan complimented Banchory on the level of public consultation.

3. Tesco: – TB raised the issue of screening which he felt was inadequate.  

4. Resignation: TB announced that this would be his last meeting.  All expressed their appreciation of his hard work as Treasurer and project sponsor/manager of a number of projects. 

Provisional date of next meeting:  January 20th, 2011.
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3.4. Limited Company

Board resolution

Your Company’s chairman and eompany-seeretary/director must sign this Board resolution in order for your Company to
use On-line Banking and Direct Banking.

BANCHORY 4 DISTRILCT (N TLATILVE

Name of company

Company registration number /2 © 8 7 { 8

At a meeting of the directors =
of the Company, held on 2% h (Y

the application by (name) N ORMA MAKE N

the authorised user for On-line Banking and Direct Banking (‘the Service') detailed above, was considered and it was

resolved that:

1. The application and the Terms and Conditions for the Service (now produced to the meeting) be approved and that the
authorised user is authorised to sign the application form and agree to the Terms and Conditions of the Service for and
on behalf of the Company in respect of the Company’s account(s). E

2. The authorised user be authorised to sign any documentation in addition to the application form, which may be
necessary from time to time for the provision of the Service.

3. The authorised user described within this application form can give instructions in writing, electronically or by telephone
or fax or by any other means agreed by the authorised user for all purposes in connection with the Service, including
(but not limited to) instructions for the setting up of accounts, bill payments and inter-account transfers.

4. It was acknowledged that the authorised user may also use the Service to access and carry out transactions on his/her
personal accounts using the same security codes as those used for the Company’s accounts. It was also acknowledged
that, by allowing the authorised user to set up his/her personal accounts on the Service, the authorised user would have
the ability to use the Service to make transfers from the accounts of the Company to the authorised user's personal
accounts.

5. If two or more people are named as signatories in respect of any account, the Bank is authorised, when providing the
Service, to accept and act upon verbal and electronic instructions authorising account withdrawals given by any one of
the persons named as signatories.

6. The Company agrees that if an account provides for more than one signatory, and the existing instructions for operations
on the account do not permit any one person to operate the account alone, the Company hereby authorises the Bank to
accept the instructions (whether verbal or electronic) of the authorised user alone in respect of all matters relating to the
operation of the account(s) by means of the Service.

7. The Company agrees that personal information about directors provided to the Bank may be used as described in the
‘Your information” box on the first page of this application form.

Certified that the above resolutions were duly passed and entered in the Minute Book of the Company and duly signed by

the chairman and company secretary/director.

Chairman’s signature Company-secretary s/director's* signature




