[image: image1.jpg]Continue with our Bonnie Banchory campaign

Close off the Scolty Trails Enhancement Project

Develop the Banchory Paths Network Project

Support the roll-out of the next phase of BERI's project

Follow up outcomes of the Banchory Master Plan

Continue to push for our Town Centre Enhancement

Support King George V and Bellfield Park Projects

Focus on Tourism in association with the DMO Deeside

Explore possibilities of better use of Tourist Information office space

Help to develop a programme to promote Traditional Music and Culture





Banchory & District Initiative Chairman’s Report for the AGM

held in Banchory Museum  on Wednesday, 30th March 2011
Welcome everyone to Banchory & District Initiative’s Annual General Meeting, I would like to thank you all for making the effort to come here tonight. We will, together take a brief canter through some of last years activities.

Because BDI is involved with so many initiatives, projects, sponsorships and partnerships, I have divided them under the headings :  Community Wellbeing; Sustainable Environments; Tourism & Local Business; Partnerships and finally What next.

If anyone doesn’t know about BDI’s set up and objectives, there is a BDI leaflet available.

1.  Community Wellbeing

· Walking to Health which was launched in 2009 is in partnership with Banchory Medical Practice., an additional group was formed in Torphins supported by the Banchory members. One of the problems of its success has been the difficulty in finding training courses for prospective leaders. The group was asked to organize walks for the Grampian over 50s walking week which was very successful.

· Banchory Pedallers was set up early last year and through Cycling Scotland now has 4 trained Ride Leaders. Take up has been slower than anticipated but much of this was due to the appalling weather. We are highlighting cycling as part of this year’s St Ternan’s Fair. The mapping of suitable routes is also being looked into.

· Swimming Pool – we continue to be ready to support suitable measures taken once the ongoing discussions between Aberdeenshire Council and other stakeholders produce something tangible.
· Town Hall – the redevelopment and increase in usage of the hall are still on our Agenda. Aberdeenshire Council are looking at the possibilities, in principal, ofprogressing some kind of Public Operatorship.

· King George V Community Project – This is a partnership between what was King George V 2000 and the Scotly Centre with plans to construct a new community centre with changing rooms and a café

· Youth Industries Project is now live and has been set up to provide skills and opportunities for young people aged from 16-19 to help them to obtain future work. The group is now in the position of having a meeting place for the youngsters which will help the group to focus on its aims and provide the work space in which to organize its programme.
· The Community Website – the hub of community information which gets around 2000 visitors a month. After its recent migration to a Stonehaven hosting company there has been an opportunity to revamp and update the content.

· St Ternan’s Fair is held over 2 days and celebrates local culture and heritage as well as offering a showcase for local organizations and businesses to promote their products or services or to fundraise. It draws crowds in excess of 2,000 vistors and is supported by the Council, K&D Arts Forum and many generous local businesses

2.  Sustainable Environments

· Bonnie Banchory was recently awarded a Silver medal by Beautiful Scotland in its Small Towns Category
· Hanging Baskets and Tubs - in partnership with the Scolty Centre, who are in charge of the watering, and over 50 local retailers BDI are delighted with the difference that this work has made to the centre of Town.

· The Bulb Planting has been managed in stages by Bonnie Banchory, with the help of many volunteers. The result is not only a Bonnier Banchory but also a great sense of community amongst  those who volunteered (over 7000 daffodils in one planting!)

· BanchorybagsCampaign has since the end of last year, focused its attention on the new Tesco store and banchory Academy’s ‘lunchtime litter’ problem.

· Garden Sharing – the uptake at present is low, but the structure is in place should the numbers increase.

· STEP and the Pathways Project.   STEP has been a successful project and the differences made can be seen by anyone using the trails, the challenge for us will be the maintenance of that work although part of it will be looked after by the Council as the paths are linked to the Deeside Way. The pathways project is a follow on from STEP in that the objective is to develop a network of walking, cycling and riding pathways. This project is one that arose through Public Consultation.
     3    Tourism and Local Business

· DMO  a new management partnership. The Destination Management Organisation – Royal Deeside has recently emerged and is a powerful tool in promoting tourism and showcasing businesses. We have joined the DMO to ensure that Lower Deeside and particularly Banchory and its surrounding settlements is being fairly represented and will be able to use some of the bif=gger organisation’s expertise to help our local businesses and tourism.
· BBA – hoping that input from the DMO as well as BDI’s focus on Town Centre regeneration will encourage the small businesses to address some of their long-standing problems.

· Tools For Tourism – 

· the websites have been updated and the events listings which are on both the community site and the Visit Banchory site are taken up by the DMO and Visit Scotland for their websites and they draw on the information that we provide for their campaigns.

· Tourism Bedroom Folders – for the second year we have put an entry in the folders which are in Hotels Guest Houses and B& Bs all over Scotland.

· Banchory Calendar – while this is a revenue provider for civic projects to enhance the town centre such as the Christmas lights. We also see it as a tourism tool, the photos are local, taken by local people and sent out to friends and relatives who are outwith Kincardineshire, helping to promote our area.

· Winter Festival Guide – which was available in hard copy or online was popular, as it collated events from Drum to Strachan.

·  Advertising Officer – this was a short term contract to work on advertising on tourism websites and in newsletters. This did raise BDI’s profile with the business community and gained sponsorship for an improved community newsletter

  4     Developing Our Partnerships

         As well as small partnerships where we share our office, equioment and expertise, we       

         have bigger partnerships each as important as the others, so in no particular order:

· Banchory Community Council  - we have a really good working relationship with BCC and have had several joint meetings, BCC members attend our Board meetings and one of our Board members attend the Community Council meetings. 

· Aberdeenshire Council/Marr Area Partnership provide much of our funding and also support many of our initiatives with help and advice

· The Farmers Market help us to organize a Community Stall monthly
· The Newsletter and Calendar both rely on support/sponsorship from local businesses and organistaions

· Robert Gordon University are continuing their partnership with us and we use the RGU Banchory21 booklet as a useful tool and source of information

· Our local Councillors – who help us through the tangles of red tape.

· The Town Forum – with representatives from all kinds of local organizations

· Aberdeen Rural Partnership – the Forum that advises/discusses rural issues

· St Ternan’s Fair – K & D Arts Forum, Museum & Library, SCaT, Aberdeen University –Elphinstone Institute, Local businesse
5       What Next –

         We hope to close off some projects and progress with others and take on some new   

         initiatives:
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Finally – a BIG thank you:

         [image: image2.jpg]To the BDI board members - for their sponsoring & support of projects

To the Project Managers — for their commitment to their individual tasks

To BDI members - for turning up to all sorts of events in all weathers to help
To our Councillors — for their hard work in trying to unravel all the red tape

To our partners — for putting up with our ‘grumpy mode’ when things don’t go well




