Minutes of the Annual General Meeting of Banchory and District Initiative Ltd held on Monday, October 22nd 2007 in the Lesser Town Hall,

High Street, Banchory at 7.30 pm
Attendance:   

Margaret Paterson



BDI Board member

Ann Addlesee



BDI member

John Greene




BCC

Linda Clark




Cllr, Aberdeenshire Council

Christina Brown





Wendy Sadler



BCC

Robert Sadler

Keith Whyte




BCC

Charles Abel




BCC

Bill Smith

A Forsyth

Frank Burnett

Jonathan Shelbourne


BBA

Mark Hope




Woodend Barn Arts Assoc

Fiona Hope




Woodend Barn Arts Assoc

Lisa Eunson




St Ternan’s Episcopal Church
Alex Burnett




Leys Estate

Lorraine Lawton



K & D Mental Health Association

K Jane Grey




K & D Mental Health Association

Norma Makin




BDI Member

Petra Vergienst



Deeside Piper & BDI member

Sheila Millar




BDI Member

Steve Neish




Aberdeenshire Council

Edna Leavitt




BCC

Anne Lamb




BDI Board Member/Lions

Jean Henretty



BDI Board Member/BCC

Sue Edwards




BDI Chairperson

Tony Brown




BDI Treasurer

Apologies:

Les Allan
Aberdeenshire Council, Marr Area Manager

Matt Merchant
BDI Board Member

Rod Stone
Aberdeenshire Council

Judy Aylett
Marr Area Partnership

Henry Allen
BDI Board Member/BBA

David Davidson
MSP

Sheila Davis

Fiona Stalker
Community Safety Partnership

In Attendance:     

Eveline Crossan
Banchory Development Worker

1. Minute of the previous Annual General Meeting, held on 5th October 2006.
The Minute was APPROVED; proposed by Christina Brown and seconded by Jonathan Shelbourne.
2. Chairperson’s Report
The Chairperson, Sue Edwards, spoke to her previously circulated report on BDI’s projects with a PowerPoint presentation.  She explained that the origins of BDI had depended on volunteers, and thanked the very dedicated people who had seen BDI to this stage in its development.  She paid particular thanks to the office volunteers, some of whom were in the audience.  

She noted that the pace of growth of modern Banchory had left the facilities for the town far behind and briefly explained the stage various projects had reached.  The Town Hall Study would be explored in the meeting following the AGM.  A feasibility study on Bandswim was ongoing and due to be reported early in 2008.  An ambitious project for the replacement pavilion in King George V Park was reaching the early planning stage and new paths were to be laid as a result of the Scolty Trails Enhancement Project.
BDI was helping to boost the local economy with its VisitBanchory website, due to be launched in November and the Community Office would take Tourist Information for the duration of the winter months while the TIC was closed.  The BDI Development Officer had assisted the Banchory Business Association with the Banchory Calendar, and for the second year co-ordinated the town’s hanging baskets.  A great deal of effort had gone into developing a composting project as a potential income stream.  

St Ternan’s Fair continued to grow and develop successfully.  Two short pilots for Friday afternoon concerts and a Car Boot Sale had seen early success and would be monitored carefully for development potential.  

A Planning for Real ( Community consultation exercise would take place in early 2008.  

BDI needed more volunteers, from gardeners to people to run small teams.  A broad range of skills were needed to take forward a number of local projects.  Funding was difficult to secure especially for small towns and BDI may not be able to continue to employ a Development Officer.  
However, there were opportunities to generate revenue through the website, the newsletter, sharing office space with other groups and green energy projects.  

SE was asked why the green waste project had not been successful.  She replied that the cost of licences to demonstrate the safety of the final product were prohibitive at £25,000.   The issue of affordable housing was also raised.  It was noted that many small towns in Scotland were facing the same problems.

3. Treasurer’s Report
TB spoke to his report, which had been previously circulated.  It had been a tight year for BDI with grants of £32,000 and donations amounting to £4,000. 

There was very little in reserve.  He thanked Aberdeenshire Council for the Rural Partnership Grant of £7500, which met the cost of the office overhead.  He also thanked the Community Council and Business Association for their support of town enhancement projects, St Ternan’s Fair and the website.   He noted that MAP (Marr Area Partnership Initiative Grant Scheme) had assisted with the establishment of the office, and the Marr Area Top-Up grant had funded some community developments and Town Centre enhancements.  
During the year, contract staff had been used to develop the organisation. The Economic Development grant had helped establish the BBA and funded the Town Co-ordinator’s post.  Unfortunately when that money ran out, the BBA had struggled through lack of support. 

St Ternan’s Fair essentially covered its own costs from sales and donations.  

TB noted that the accounts looked healthy, but in fact amounted to the reserve needed to carry the organisation through to July 2008.   He also noted that of 18 funding applications, only 6 had been successful.  This was a huge issue for BDI as funding applications took a great deal of time and effort; another reason why more able volunteers were urgently needed.  
The availability of core funding was not going to get any easier, and project funding would continue to problematic.  Charitable status was being progressed; although not a guarantee, successful application would open other funding doors.  

4. Election of Trustees
SE intimated that, according to the Constitution, one-third of the Board were due to stand down.  There had been recent resignations which, together with TB’s offer to stand down, would make up the third – Linda Clark, George Mennie and John Petts.  SE warmly thanked them for their invaluable contribution to BDI.  MP then proposed TB which was seconded by SE and TB accepted for another year.  SE noted that she would be standing down at the next AGM.  The current Board were then noted as follows – Sue Edwards, 

Tony Brown, Jean Henretty, Margaret Paterson, Anne Lamb, Henry Allen and Matt Merchant.  
Cllr Linda Clark proposed a vote of thanks to the Board of BDI and the meeting came to a close.  
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