Minutes of the First Annual General Meeting of Banchory and District Initiative held on Thursday 23rd June 2005 at 7.30 pm 

in the Douglas Arms Hotel, High Street, Banchory

Attendance

See Sederunt attached

Apologies

Linda Clark (Board Member, Banchory Community Council); Kirsteen Gill (Board Member); David Davidson MSP; Geoff Lang (Member)

1.
Introduction

Sue Edwards, Chairperson of BDI welcomed everyone to the meeting, noting that after Agenda item 4 there would be a break in proceedings for refreshments.  An informal information session would take place following the business meeting.

2.
Chairman’s Report

Sue spoke to the tabled report, explaining the background of the Banchory Community Action Plan and its origins in the “Planning for Real” process.

She further explained that one of the fundamental roles of BDI was to promote discussion and co-operation between community groups highlighting the need to work together to secure facilities for the community.   Aberdeenshire Council, Banchory Community Council, Marr Area Partnership and Scottish Enterprise Grampian were key partners in the development of those community facilities.

She noted some disappointment with regard to funding over the previous year which had resulted in the restriction of some developments, but despite this, there was vitality and vibrancy in the community, which was fostering many activities.  

The St Ternan Medieval Fair had taken place on 21st May, the Banchory Business Association had been re-established, a transport survey had been completed and waste management projects were in development.  

Future work of BDI involved the development of the St Ternan Medieval Fair, the continuation of existing project development, links with the “Determined to Succeed” initiative between businesses and schools and support for the development of the new community facility proposed for the site of the Scolty Centre, which would also see an increase in the capacity of the Scolty Centre itself.

It was anticipated that support would be given to the Business Association to promote Banchory and the surrounding area, and that a Town Co-ordinator with administrative support would move into office accommodation in the Town Hall.

It was expected that Banchory would see real differences in the next 12 to 18 months.  With increased involvement and better routes of communication, there were high hopes for target achievement.

3.  Treasurer’s Report

The Finance Report (draft balance sheet) was tabled.  Jean Henretty talked to the account report (attached to main copy of this Minute) covering all grant sources, income and expenditure and noting donations.  She explained the nature of “restricted” income, and thanked Aberdeenshire Council, Marr Area Partnership, the Arts Forum and SCVO for funding support.

She noted that the Constitution required an audit, but under Scottish law, an independent examination of the accounts was all that was necessary, asking the Company Secretary John Keith to explain further.  He indicated that there were three options: 1) to make minor change to the Constitution; 2) to rework the intended legal status; or 3) to progress with an expensive audit.  He further explained that under the terms of the existing Constitution, BDI could not become a charity, but suggested that it become a member organisation (limited company), setting up a charitable subsidiary with charitable objects. This would mean two sets of interlinked accounts.  This would be taken forward by the Board.  

4.
Election of Trustees

The nominees Henry Allan, Tony Brown, Linda Clark, Sue Edwards, Jean Henretty, Kirsteen Gill, Matthew Merchant, George Mennie, Sheila Miller and John Petts were all appointed.  

The Chairperson, Vice Chairperson and Treasurer would be elected from the Board of Trustees at the first meeting of the Board following the Annual General Meeting.  

The Chairperson called a break for refreshments.

5.  
Questions from the floor

Confusion about the role of BDI?

Henry Allan responded that BDI was there to communicate with the community and to take forward the Community Action Plan.  There were now activities and projects developing due to the building momentum of BDI, e.g. the Business Association and the St Ternan Medieval Fair.

What was the progress on the swimming pool? 

To date, the necessary elements of funding, site, and co-operation had not come together, although BDI would encourage and facilitate the process.

Could planning gain assist the community to get better facilities?

Les Allan, Marr Area Manager, explained that planning gain must relate to the purpose of the application.  Aberdeenshire Council were the best council in Scotland in securing funds from planning gain and guidelines for the rest of Scotland have been written on the Aberdeenshire experience.  The locality referred to in planning gain may be a bigger area than Banchory, so funding gained in this way could not be assured to come to the town. 

6.
Suggestions

· Public education exercise (volunteer prepared to help)

· Public subscription to BDI to raise funds but more importantly to get community “clout”.  Persuade people to join – members count.  

· Partnership working with Aberdeenshire Council.  Noted already receiving grant, with additional match-funding uses.  Additional use of Council expertise.

There being no other competent business, Sue Edwards closed the meeting with her thanks, offering an invitation to view the information displays and speak to the members of the Board.  
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